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Grants Applied for

Federal 3 2 4

State 3 6 2

Local Gov't 1 3 8

Other Grants 2 1

Totals 9 12 14 35
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Grants Awarded

Federal 1 2 1

State 7 2

Local Gov't 1 2 1

Other Grants 1

Totals 10 4 4 - 18
Cape Clal

FLORIDA 3



Active Grants

1. Number of active grants: 58
2. Total amount awarded*: $229,207,113
3. Remaining amount available to Draw/Cash Received:

$200,357,819




Active Grants
City Manager's Office

Amount of | Available to
Department Name of Grant Award Draw
CM Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project 4,020,401 4,020,401
TOTAL 4,020,401 4,020,401
Cape Loral 5



Jun26 Active Grants

		Department		Name of Grant 		Amount of Award		City Match		Available to Draw

		CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401

		TOTAL				4,020,401				4,020,401

		Development Services		FY2026 CDBG Entitlement Formula Program (B-25-MC-12-0027)		1,110,919				1,080,778

		Development Services		FY2025 CDBG Entitlement Formula Program (B-24-MC-12-0027)		1,089,925				809,363

		Development Services		FY2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				118,597

		Development Services		FY25/26 Florida State Housing Initiatives Partnership (SHIP) Unused DR Funds 		51,017				51,017

				HOME 

		TOTAL				3,300,347				2,059,755

		DEMR		CDBG-DR10149  Business Community Resilience Plan		300,000				155,000

		DEMR		CDBG-DR10147  Communications Plan		300,000				236,527

		DEMR		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				155,812

		DEMR		CDBG-DR Cape Coral Pkwy Corridor Resiliency Planning Study		565,983				454,517

		DEMR		CDBG-DR North Cape Coral Drainage Basin Alternative Restoration Plan		2,558,750				2,558,750

		DEMR		CDBG-DR10251: Weir Rehabilitation		10,824,120				10,766,177

		DEMR		CDBG-DR10252: Community Resilience Hub		29,904,200				29,652,317

		TOTAL				44,853,053				43,979,100

		Fire/CIP		Fire Station No. 10 Design – Line 2485A SB 2500		1,000,000		- 0		292,339

		Fire		SCBA Decon Equipment Grant FM1187 - State of Florida FY25/26 Line 2233		25,296		14,704		25,296

		TOTAL				1,025,296				317,635

		Police		Ped/Bike Safety HVE 
Contract: G3E95
Project: 433144-1-8404		41,185				6,094

		Police		Drug Recognition Expert (DRE) Call-Out    M5OT-2026		6,000				2,116

		Police		WCIND L-599		350,000				246,176

		Police		Victims of Crime Act VOCA-C-2025-Cape Coral Police Department-00093		127,138				63,516

		Police		COPS Hiring Program
15JCOPS-25-GG-00852-UHPX		625,000		1,625,740		599,894

		Police		FDOT Traffic Safety - Impaired Driving Enforcement and Education		95,000				59,912

		Police		FDOT Traffic Safety - Speed/Aggressive
SC-2026-00156; G3K76		95,000				49,287

		Police		FDOT Traffic Safety - Distracted Driving Enforcement and Education		95,000				39,619

		Police		FDOT Traffic Safety  - Teen Driving Education
TSP-2026-000178		40,000				14,707

		Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2025)		500,000				500,000

		TOTAL				1,974,323				1,581,321

		Parks		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				1,300,000
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		Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971

		Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453

		Parks		TDC Yellow Fever Creek Boardwalk Trail Project #403409		792,100				792,100

		Parks		TDC Beach Facility Maintenance (2025-26) - Lee Cty #401926 		583,684		561,089		462,192

		Parks		TDC  Jaycee Park Restroom Proj# 403427		941,676		627,784		289,397

		TOTAL				5,502,884				4,029,114

		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				366,001

		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,257

		Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

		Public Works		FDOT Skyline Blvd - Trafalgar Pkwy to SR 78 Challenger Middle - Safe Routes to Schools		58,515				58,515

		Public Works		FDOT Skyline Blvd - Cape Coral Pky to El Dorado		628,188				628,188

		Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,045,764				1,045,698

		Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026) Ph 2		600,000				600,000

		Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

		Public Works		Cape Coral Roundabout/Multimodal Study		150,000				150,000

		Public Works		Urban and Community Forestry (FDACS)  Hurr Ian Recovery Tree  Grant - Crystal Lake Park		50,000		12,500		50,000

		Public Works		Urban and Community Forestry (FDACS) GIS Tree Survey Grant		50,000		50,000		50,000

		TOTAL				10,084,379				4,544,302

		Utilities		Cape Coral NE Reservoir and Pipeline Project 		13,615,000		- 0		13,086,916

		Utilities		HMGP Weir 7 (4337-270-A) Phase 2 Construction		1,196,278		373,911		1,196,278

		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		155,028		560,915

		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771

		Utilities 		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		12,500,000

		Utilities 		North 1 East UEP - Septic to Sewer - Contract 7  FY24		1,000,000		- 0		1,000,000

		Utilities 		North 1 East UEP - Septic to Sewer - Contract 7  FY23		1,000,000		- 0		1,000,000

		Utilities 		North 1 UEP Irrigation Distribution - Phase 1B		2,533,500		2,533,500		2,533,500

		Utilities 		North 1 UEP Irrigation Distribution - Phase 1C		1,066,500		1,066,500		1,066,500

		Utilities 		North 1 UEP - Contract 11 Catch Basin Modifications		563,248		563,248		563,248

		Utilities 		North 1 UEP - Contract 7 Catch Basin Modifications 
Agmt# NS123		408,000		- 0		408,000

		Utilities 		North 1 UEP - Contracts 8,9,10 Catch Basin Modifications 
Agmt# NS141		1,388,908		- 0		1,388,908

		Utilities 		North 1 UEP - Contracts 7-11 (East) Reclaimed Water Mains     $6.5M		6,500,000		- 0		6,500,000

		TOTAL				64,901,545				49,321,036

		Finance		FEMA Grant - Hurricane Ian - Federal - OBLIGATED AND PAID AMOUNTS		87,452,834				84,554,995

		Finance		FDEM Grant - Hurricane Ian - State - OBLIGATED AND PAID AMOUNTS		3,964,832				3,827,664

		Finance		FEMA Grant - Hurricane Milton - Federal - OBLIGATED AND PAID AMOUNTS		2,085,776				2,081,055

		Finance		FDEM Grant - Hurricane Milton - State - OBLIGATED AND PAID AMOUNTS		41,443				41,443

		TOTAL				93,544,885				90,505,157

						229,207,113				200,357,819











Estimate 700K based on email from Dwarthen to grant mgr, need actual request to confirm, emailed for copy 2/10/26
Actual request ended up only $265K







May26 Active Grants

																Also see instructions in manual "MONTHLY GRANT REPORTING FOR FINANCE"

																see Single Audit folder, separate Department workbooks all detail (either linked or copied to this Summary Report)

						City of Cape Coral										Quarterly - send both pdf and final excel file to M Cowles & C Feast, copy Accounting Mgr 

						Active Grants										Monthly - send pdf to Crystal, copy Act Mgr  

						As of May 2026

				GM App #																Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		Sarah Newcomb-on hold until development partner finalized



						Development Services		FY2026 CDBG Entitlement Formula Program (B-25-MC-12-0027)		1,110,919				1,080,778		per IDIS - as of 4/16/26, next draw in July

						Development Services		FY2025 CDBG Entitlement Formula Program (B-24-MC-12-0027)		1,089,925				809,363

				GDS24-CDBG		Development Services		FY2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				118,597

								HOME 



				CDBDR10149		EM		CDBG-DR10149  Business Community Resilience Plan		300,000				225,241				CDBGDR1000		191,184

				CDBDR10147		EM		CDBG-DR10147  Communications Plan		300,000				243,802				CDBGDR1001		71,052

				CDBDR10148		EM		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				155,812				CDBGDR1002

				CDBDR10145		EM/PW		CDBG-DR Cape Coral Pkwy Corridor Resiliency Planning Study		565,983				454,517				CDBGDR1003

				CDBDR10146		EM/PW		CDBG-DR North Cape Coral Drainage Basin Alternative Restoration Plan		2,558,750				2,558,750

						pending executed contracts 4/2025		CDBG-DR   Multiple Other    Infrastructure Capital Projects						- 0		still need executed agreements, CIP managing

				DEMR25-01		EM/CIP		CDBG-DR10251: Weir Rehabilitation		10,824,120				10,772,050

				DEMR25-03		EM/CIP		CDBG-DR10252: Community Recreation Center and Disaster Shelter		29,904,200				29,652,317						373,084

				DEMR23-01		EM/CIP		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000		Agmt F0112		res 311-23

				DEMR24-01		EM/CIP		Emergency Operations Center Expansion – Line 2725 SB 3071 (2024)		9,000,000		- 0		9,000,000		Agmt F0143		res 325.24

						EM/CIP		HMGP Utilities - Generators for Critical Lift Stations (LMI)  4673-188-R				14,559,940		- 0		Global Match Donor - zero Federal award, City fronts all costs, reimb will be funded by (addtnl) CDBG-DR through county, no agmt as of 3/27/26, per email 3/30/26 county waiting on time extension to be processed by HUD (estimate 2 wks)
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						EM/CIP		HMGP - other various projects, FEMA approved but no grant agreement as of 3/10/26



				GFD-241008		Fire/CIP		Fire Station No. 10 Design – Line 2485A SB 2500		1,000,000		- 0		292,339		Fire Grant   Agmt FM1008		C223001006

				GFD25187		Fire		SCBA Decon Equipment Grant FM1187 - State of Florida FY25/26 Line 2233		25,296		14,704		25,296



		G21054		GPD26-3E95		Police		Ped/Bike Safety HVE 
Contract: G3E95
Project: 433144-1-8404		41,185				14,924		additonal award Feb26

				GPD26-3I85		Police		Drug Recognition Expert (DRE) Call-Out    M5OT-2026		6,000				2,116				g21055

				GPD26-L599		Police		WCIND L-599		350,000				246,176

				GPD26-VOCA		Police		Victims of Crime Act VOCA-C-2025-Cape Coral Police Department-00093		127,138				73,287

				GPD26-UHPX		Police		COPS Hiring Program
15JCOPS-25-GG-00852-UHPX		625,000		1,625,740		599,894		3 years, 5 officers

				GPD26-3i99		Police		FDOT Traffic Safety - Impaired Driving Enforcement and Education		95,000				59,912

				GPD26-3K76		Police		FDOT Traffic Safety - Speed/Aggressive
SC-2026-00156; G3K76		95,000				62,680

				GPD26-0147		Police		FDOT Traffic Safety - Distracted Driving Enforcement and Education		95,000				45,795				190

				GPD26-0178		Police		FDOT Traffic Safety  - Teen Driving Education
TSP-2026-000178		40,000				22,190



				GPR25OWP08		Parks/CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				1,300,000
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						Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				- 0		c camp managing, final draw submitted April 2026

				GPR223365		Parks/CIP		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		rolled into Yacht Club Reconstruction cap proj

				GPR223366		Parks/CIP		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		rolled into Yacht Club Reconstruction cap proj

				GPR25TDCYF		Parks		TDC Yellow Fever Creek Boardwalk Trail Project #403409		792,100				792,100		not yet started

				GPR26TDCM		Parks		TDC Beach Facility Maintenance (2025-26) - Lee Cty #401926 		583,684		561,089		462,192		Res 216-25		 (PO xxxxx)

				GPR26TDCJP		Parks/CIP		TDC  Jaycee Park Boardwalk Overlook  Proj# 403428		564,000		236,000		155,360		Res 217-25

				GPR26TDCJR		Parks/CIP		TDC  Jaycee Park Restroom Proj# 403427		941,676		627,784		285,998		Res 218-25



				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				366,001		Phase 3 Design award $414625 + 143733 Res 303-23

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,257		Design award = 113,801, Construction award 872,470 (res117-25)

				GPW23-4487		Public Works		FDOT SW 10th Street - Chiquita Blvd to Skyline Blvd		330,625				330,625		const & CEI, completed in FY25, anticipate reimb after final inspection (Dec 2025 - now anticipate April 2026)				1.31

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502		need entry in GM

				GPW18-8102		Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,045,764				1,045,698		Res 142-24  Andalusia PH 1 (cons/CEI award is total 1,045,764,removed design award from report) - construction PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026) Ph 2		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140		PW may request defer to FY28?

				GPW25-roun		Public Works		Cape Coral Roundabout/Multimodal Study		150,000				150,000		Chuck managing project, no exp yet



				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		13,615,000		- 0		13,086,916		* corrected error in amt available on March report (missing $6M of new award)

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		669,252		294,615		669,252		Ph 2 underway, additional awarded April 2026, includes SRMC on both awards

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		155,028		560,915		Incl SRMC 

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771		task due date extension rec'd April_26, grantor will review draw request

				UEPN1QG002		Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		12,500,000		WQIG QG002 - draw expected in AugustFY26

				N1ECW-STAG		Utilities/UEP		North 1 East UEP - Septic to Sewer - Contract 7  FY24		1,000,000		- 0		1,000,000		FED EPA Contract 7, STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    

						Utilities/UEP		North 1 East UEP - Septic to Sewer - Contract 7  FY23		1,000,000		- 0		1,000,000		FED EPA Contract 7 (transfer from Utilities)

						Utilities/UEP		North 1 UEP Irrigation Distribution - Phase 1B		2,533,500		2,533,500		2,533,500		North 1 Utilities Extension Project (UEP) Irrigation Distribution - Phase 1B		N1 Contracts 4,5 &6  (renamed) Irrigation Distribution Mains (no transmission mains) (Phase 1B) 

						Utilities/UEP		North 1 UEP Irrigation Distribution - Phase 1C		1,066,500		1,066,500		1,066,500		N1 Contracts 1, 2 & 3 Irrigation Distribution Mains (no transmission mains)

						Utilities/UEP		North 1 UEP - Contract 11 Catch Basin Modifications		563,248		563,248		563,248		FDEP, SWAG, Contract 11 only

						Utilities/UEP		North 1 UEP - Contract 7 Catch Basin Modifications		408,000		- 0		408,000		FDEP, SWAG, Contract 7 only, no match required in final contract

						Utilities/UEP		North 1 UEP - Contracts 7-11 (East) Reclaimed Water Mains     $6.5M		- 0		- 0		- 0		hold for next month's report, need executed agreement



						Finance		FEMA Grant - Hurricane Ian - Federal - OBLIGATED AND PAID AMOUNTS		87,343,767				75,243,358		*  Obligated amounts include expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State - OBLIGATED AND PAID AMOUNTS		3,964,476				3,812,193		*  Obligated amounts include expedited awards which are subject to final verification by FEMA and may change.

						Finance		FEMA Grant - Hurricane Milton - Federal - OBLIGATED AND PAID AMOUNTS		2,085,776				2,081,055		no change from April

						Finance		FDEM Grant - Hurricane Milton - State - OBLIGATED AND PAID AMOUNTS		41,443				40,656		no change from April

																		345		43.75

										238,880,381				199,887,898				-646













Emailed Rbass/Jackie 3/25/26 re: agmt from county yet?



Estimate 700K based on email from Dwarthen to grant mgr, need actual request to confirm, emailed for copy 2/10/26
Actual request ended up only $265K





https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=u1NcoZe6yUbW853SMINg7Id7aTXgDTPowUnoJeA0kpV3x07K5bCHETEV2DoXqsS5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=3NzOFm2Yklad3X9kf8TwXM7XtAQN4rYRDClOK4x6hE7j3X6o%2BGr1%2FuvVsLu0LOcyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Kor9Pr5%2F8jemsamrNDuuQEbOgDofYr9omv7innSpUFKnySDB7hx3rCredMgsdF2uhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=AoiTM5RCEwQ17j8dZrwf2wneARj0SzA%2BJHYVyd%2F%2Fhi3LB5hp%2FObDBCtRkVGLCNhWhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=MwVhkr9ItV7jTRgVHsVppYPFV54gerCMSt55hW65TTDyciMk%2BGnwer439UA%2B5Tyuhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=XFRGwuLzBpyS0%2BWCE5%2FaOj5hrUS410AnwFr3ieHWG%2B%2BS7rD5OVGf%2FNvBh%2BGYqjq4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=2yyc%2BXYcuLH6Shd%2F1MPKtvyBXDuktMq96s6Xd5F%2BTDrkAI5fl6QnnFsRGFgQWADFhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=8R%2FiNJsPWzFVt4GuequHTP8h1rA3p4fGQZE%2Fts5OhZ60J7%2FwTbQOmJadTNVQw8Puhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ihraLrP72FjX3E%2BT0ksmFOYfHbT6nDJoUHlnf7eJhakrjlcvcZZSvRjuAapTaDnFhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=1dCfKqfcto0sW%2BNIJP2ljWuyH87mZTd4aanv4L0Z082VO5Smy8W6lsF%2B2RyWfHyzhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=kkTN8UyQP1GoPV%2F4gKPnVpSh2K6ciTJTG2%2F2gECXrk5PDnhTAYjoByXKfiwx3jMwhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=tfeqPgisDM6yrVHP%2FmwPqVB65a6lnQnoYaLZV1mYNyJBjhco9ZWoLoqPsrXrmVoghttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Xwq2FhhUP4zLxFrUKZEsaJcC7n%2FNyV%2F8R7e%2F1SKDk3gshc5LI1%2FfbJOdxPMNDGM9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=BZdgYMHLG5nPiA1XIizfLQO%2FMyeJVuGFA6V7mRvrW1zBDJsPO%2FvN%2F7mY2FK4MDgyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rV2OUq%2FhnDvofpgGfAPq4JusVwvV3zycNMJVmEn4HtivbTxrh%2FtpV8TDTyG4LVm3https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=t9n5BGuQW6342XACulbsVEzbFB4x%2BGxgLOnqinPm0WxCkFLOChnoaFhzlgXM8sWThttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=jgQ0BSsljk72aFb4qWWQR%2BT4oZNNzQ3Pw7EFc8BWGho2mk19NErOSwD8inLYvPJUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=HW42jnzPQ7BZwP8F6L8G52qCnz9pzKiY3mckmZ8qVxNfrpaT7f%2BHGScD7o1B%2Bpuphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qcBPUay5I3hRoQQlW3Ii%2BjXA9fJBoPr4iO4qns19uDMw0LY0K8atxDPcvakFWtZchttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=kJzgrNAT5TSUIjMvwba%2FwTQMjbiP11KcTxSxOD%2BnCOM%2BcQwJehJAfOaInhdHD%2Fg%2Bhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=SzkooL070tgov1w2uk83xBZ19yD0I76r20uUzzto14PD5CvjNthmEoGR2%2F7FIcq0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=6%2BPsGqvmmEPALc6f3XRcWdiFIGHFLBobAHd1qbYs04CcaJp5k0M0l5%2B9VDoOZztxhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rCLSfrvoSKMrcFdnAkNk8rCo8yjI4jDxkCIn3E12U7jJxuln1CwZTTUMecC0aNOfhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=XsxEEXtO08W9UnSGCITw93qeN7T6%2ByBXxAruni%2FsR8yr4TexjPuBVJ1ylmZBTDlWhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=UPffvs8wo6Hqd%2F6HrxF1TYZniFqPm3qqPrQj4xt%2FJpSNnsntF8Fmy%2F5jddurrANchttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=MXD3JOeC8HLvTpvJAa0tyW7Iyh27n7CbB7cKaJbtMgR75tfikudBa74GBxtgdDkmhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Ju4sA8xiApbRlTtJOlHdcNzyKQ3mey6p0LVS7bfx9cZG8tQqLwEr1EGUp9WLTnNzhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=8cks6KL4s0Jknb8ti4JQtKQiuPGboWCBbHZrzl5w7DIC%2Fi44s%2BgqmwtXjv0wVl6Chttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=JVAJiO37SuN%2BphTCXppU%2Fh1it1TPMBtsMA1OhnJUJmeQ%2F5179BKgQV1LoiqPGflm


Active Grants
Development Services

Amount of | Available to
Department Name of Grant Award Draw
Development Services |FY2026 CDBG Entitlement Formula Program (B-25-MC-12-0027) 1,110,919 1,080,778
Development Services |FY2025 CDBG Entitlement Formula Program (B-24-MC-12-0027) 1,089,925 809,363
Development Services |FY2024 CDBG Entitlement Formula Program (B-23-MC-12-0027) 1,048,486 118,597
Development Services |FY25/26 Florida State Housing Initiatives Partnership (SHIP) Unused DR Funds 51,017 51,017
TOTAL 3,300,347 2,059,755
Cape Coral
FLORIDA



Jun26 Active Grants

		Department		Name of Grant 		Amount of Award		City Match		Available to Draw

		CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401

		TOTAL				4,020,401				4,020,401

		Development Services		FY2026 CDBG Entitlement Formula Program (B-25-MC-12-0027)		1,110,919				1,080,778

		Development Services		FY2025 CDBG Entitlement Formula Program (B-24-MC-12-0027)		1,089,925				809,363

		Development Services		FY2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				118,597

		Development Services		FY25/26 Florida State Housing Initiatives Partnership (SHIP) Unused DR Funds 		51,017				51,017

				HOME 

		TOTAL				3,300,347				2,059,755

		DEMR		CDBG-DR10149  Business Community Resilience Plan		300,000				155,000

		DEMR		CDBG-DR10147  Communications Plan		300,000				236,527

		DEMR		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				155,812

		DEMR		CDBG-DR Cape Coral Pkwy Corridor Resiliency Planning Study		565,983				454,517

		DEMR		CDBG-DR North Cape Coral Drainage Basin Alternative Restoration Plan		2,558,750				2,558,750

		DEMR		CDBG-DR10251: Weir Rehabilitation		10,824,120				10,766,177

		DEMR		CDBG-DR10252: Community Resilience Hub		29,904,200				29,652,317

		TOTAL				44,853,053				43,979,100

		Fire/CIP		Fire Station No. 10 Design – Line 2485A SB 2500		1,000,000		- 0		292,339

		Fire		SCBA Decon Equipment Grant FM1187 - State of Florida FY25/26 Line 2233		25,296		14,704		25,296

		TOTAL				1,025,296				317,635

		Police		Ped/Bike Safety HVE 
Contract: G3E95
Project: 433144-1-8404		41,185				6,094

		Police		Drug Recognition Expert (DRE) Call-Out    M5OT-2026		6,000				2,116

		Police		WCIND L-599		350,000				246,176

		Police		Victims of Crime Act VOCA-C-2025-Cape Coral Police Department-00093		127,138				63,516

		Police		COPS Hiring Program
15JCOPS-25-GG-00852-UHPX		625,000		1,625,740		599,894

		Police		FDOT Traffic Safety - Impaired Driving Enforcement and Education		95,000				59,912

		Police		FDOT Traffic Safety - Speed/Aggressive
SC-2026-00156; G3K76		95,000				49,287

		Police		FDOT Traffic Safety - Distracted Driving Enforcement and Education		95,000				39,619

		Police		FDOT Traffic Safety  - Teen Driving Education
TSP-2026-000178		40,000				14,707

		Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2025)		500,000				500,000

		TOTAL				1,974,323				1,581,321

		Parks		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				1,300,000
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		Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971

		Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453

		Parks		TDC Yellow Fever Creek Boardwalk Trail Project #403409		792,100				792,100

		Parks		TDC Beach Facility Maintenance (2025-26) - Lee Cty #401926 		583,684		561,089		462,192

		Parks		TDC  Jaycee Park Restroom Proj# 403427		941,676		627,784		289,397

		TOTAL				5,502,884				4,029,114

		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				366,001

		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,257

		Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

		Public Works		FDOT Skyline Blvd - Trafalgar Pkwy to SR 78 Challenger Middle - Safe Routes to Schools		58,515				58,515

		Public Works		FDOT Skyline Blvd - Cape Coral Pky to El Dorado		628,188				628,188

		Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,045,764				1,045,698

		Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026) Ph 2		600,000				600,000

		Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

		Public Works		Cape Coral Roundabout/Multimodal Study		150,000				150,000

		Public Works		Urban and Community Forestry (FDACS)  Hurr Ian Recovery Tree  Grant - Crystal Lake Park		50,000		12,500		50,000

		Public Works		Urban and Community Forestry (FDACS) GIS Tree Survey Grant		50,000		50,000		50,000

		TOTAL				10,084,379				4,544,302

		Utilities		Cape Coral NE Reservoir and Pipeline Project 		13,615,000		- 0		13,086,916

		Utilities		HMGP Weir 7 (4337-270-A) Phase 2 Construction		1,196,278		373,911		1,196,278

		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		155,028		560,915

		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771

		Utilities 		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		12,500,000

		Utilities 		North 1 East UEP - Septic to Sewer - Contract 7  FY24		1,000,000		- 0		1,000,000

		Utilities 		North 1 East UEP - Septic to Sewer - Contract 7  FY23		1,000,000		- 0		1,000,000

		Utilities 		North 1 UEP Irrigation Distribution - Phase 1B		2,533,500		2,533,500		2,533,500

		Utilities 		North 1 UEP Irrigation Distribution - Phase 1C		1,066,500		1,066,500		1,066,500

		Utilities 		North 1 UEP - Contract 11 Catch Basin Modifications		563,248		563,248		563,248

		Utilities 		North 1 UEP - Contract 7 Catch Basin Modifications 
Agmt# NS123		408,000		- 0		408,000

		Utilities 		North 1 UEP - Contracts 8,9,10 Catch Basin Modifications 
Agmt# NS141		1,388,908		- 0		1,388,908

		Utilities 		North 1 UEP - Contracts 7-11 (East) Reclaimed Water Mains     $6.5M		6,500,000		- 0		6,500,000

		TOTAL				64,901,545				49,321,036

		Finance		FEMA Grant - Hurricane Ian - Federal - OBLIGATED AND PAID AMOUNTS		87,452,834				84,554,995

		Finance		FDEM Grant - Hurricane Ian - State - OBLIGATED AND PAID AMOUNTS		3,964,832				3,827,664

		Finance		FEMA Grant - Hurricane Milton - Federal - OBLIGATED AND PAID AMOUNTS		2,085,776				2,081,055

		Finance		FDEM Grant - Hurricane Milton - State - OBLIGATED AND PAID AMOUNTS		41,443				41,443

		TOTAL				93,544,885				90,505,157

						229,207,113				200,357,819











Estimate 700K based on email from Dwarthen to grant mgr, need actual request to confirm, emailed for copy 2/10/26
Actual request ended up only $265K







May26 Active Grants

																Also see instructions in manual "MONTHLY GRANT REPORTING FOR FINANCE"

																see Single Audit folder, separate Department workbooks all detail (either linked or copied to this Summary Report)

						City of Cape Coral										Quarterly - send both pdf and final excel file to M Cowles & C Feast, copy Accounting Mgr 

						Active Grants										Monthly - send pdf to Crystal, copy Act Mgr  

						As of May 2026

				GM App #																Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		Sarah Newcomb-on hold until development partner finalized



						Development Services		FY2026 CDBG Entitlement Formula Program (B-25-MC-12-0027)		1,110,919				1,080,778		per IDIS - as of 4/16/26, next draw in July

						Development Services		FY2025 CDBG Entitlement Formula Program (B-24-MC-12-0027)		1,089,925				809,363

				GDS24-CDBG		Development Services		FY2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				118,597

								HOME 



				CDBDR10149		EM		CDBG-DR10149  Business Community Resilience Plan		300,000				225,241				CDBGDR1000		191,184

				CDBDR10147		EM		CDBG-DR10147  Communications Plan		300,000				243,802				CDBGDR1001		71,052

				CDBDR10148		EM		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				155,812				CDBGDR1002

				CDBDR10145		EM/PW		CDBG-DR Cape Coral Pkwy Corridor Resiliency Planning Study		565,983				454,517				CDBGDR1003

				CDBDR10146		EM/PW		CDBG-DR North Cape Coral Drainage Basin Alternative Restoration Plan		2,558,750				2,558,750

						pending executed contracts 4/2025		CDBG-DR   Multiple Other    Infrastructure Capital Projects						- 0		still need executed agreements, CIP managing

				DEMR25-01		EM/CIP		CDBG-DR10251: Weir Rehabilitation		10,824,120				10,772,050

				DEMR25-03		EM/CIP		CDBG-DR10252: Community Recreation Center and Disaster Shelter		29,904,200				29,652,317						373,084

				DEMR23-01		EM/CIP		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000		Agmt F0112		res 311-23

				DEMR24-01		EM/CIP		Emergency Operations Center Expansion – Line 2725 SB 3071 (2024)		9,000,000		- 0		9,000,000		Agmt F0143		res 325.24

						EM/CIP		HMGP Utilities - Generators for Critical Lift Stations (LMI)  4673-188-R				14,559,940		- 0		Global Match Donor - zero Federal award, City fronts all costs, reimb will be funded by (addtnl) CDBG-DR through county, no agmt as of 3/27/26, per email 3/30/26 county waiting on time extension to be processed by HUD (estimate 2 wks)
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						EM/CIP		HMGP - other various projects, FEMA approved but no grant agreement as of 3/10/26



				GFD-241008		Fire/CIP		Fire Station No. 10 Design – Line 2485A SB 2500		1,000,000		- 0		292,339		Fire Grant   Agmt FM1008		C223001006

				GFD25187		Fire		SCBA Decon Equipment Grant FM1187 - State of Florida FY25/26 Line 2233		25,296		14,704		25,296



		G21054		GPD26-3E95		Police		Ped/Bike Safety HVE 
Contract: G3E95
Project: 433144-1-8404		41,185				14,924		additonal award Feb26

				GPD26-3I85		Police		Drug Recognition Expert (DRE) Call-Out    M5OT-2026		6,000				2,116				g21055

				GPD26-L599		Police		WCIND L-599		350,000				246,176

				GPD26-VOCA		Police		Victims of Crime Act VOCA-C-2025-Cape Coral Police Department-00093		127,138				73,287

				GPD26-UHPX		Police		COPS Hiring Program
15JCOPS-25-GG-00852-UHPX		625,000		1,625,740		599,894		3 years, 5 officers

				GPD26-3i99		Police		FDOT Traffic Safety - Impaired Driving Enforcement and Education		95,000				59,912

				GPD26-3K76		Police		FDOT Traffic Safety - Speed/Aggressive
SC-2026-00156; G3K76		95,000				62,680

				GPD26-0147		Police		FDOT Traffic Safety - Distracted Driving Enforcement and Education		95,000				45,795				190

				GPD26-0178		Police		FDOT Traffic Safety  - Teen Driving Education
TSP-2026-000178		40,000				22,190



				GPR25OWP08		Parks/CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				1,300,000
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						Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				- 0		c camp managing, final draw submitted April 2026

				GPR223365		Parks/CIP		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		rolled into Yacht Club Reconstruction cap proj

				GPR223366		Parks/CIP		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		rolled into Yacht Club Reconstruction cap proj

				GPR25TDCYF		Parks		TDC Yellow Fever Creek Boardwalk Trail Project #403409		792,100				792,100		not yet started

				GPR26TDCM		Parks		TDC Beach Facility Maintenance (2025-26) - Lee Cty #401926 		583,684		561,089		462,192		Res 216-25		 (PO xxxxx)

				GPR26TDCJP		Parks/CIP		TDC  Jaycee Park Boardwalk Overlook  Proj# 403428		564,000		236,000		155,360		Res 217-25

				GPR26TDCJR		Parks/CIP		TDC  Jaycee Park Restroom Proj# 403427		941,676		627,784		285,998		Res 218-25



				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				366,001		Phase 3 Design award $414625 + 143733 Res 303-23

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,257		Design award = 113,801, Construction award 872,470 (res117-25)

				GPW23-4487		Public Works		FDOT SW 10th Street - Chiquita Blvd to Skyline Blvd		330,625				330,625		const & CEI, completed in FY25, anticipate reimb after final inspection (Dec 2025 - now anticipate April 2026)				1.31

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502		need entry in GM

				GPW18-8102		Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,045,764				1,045,698		Res 142-24  Andalusia PH 1 (cons/CEI award is total 1,045,764,removed design award from report) - construction PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026) Ph 2		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140		PW may request defer to FY28?

				GPW25-roun		Public Works		Cape Coral Roundabout/Multimodal Study		150,000				150,000		Chuck managing project, no exp yet



				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		13,615,000		- 0		13,086,916		* corrected error in amt available on March report (missing $6M of new award)

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		669,252		294,615		669,252		Ph 2 underway, additional awarded April 2026, includes SRMC on both awards

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		155,028		560,915		Incl SRMC 

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771		task due date extension rec'd April_26, grantor will review draw request

				UEPN1QG002		Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		12,500,000		WQIG QG002 - draw expected in AugustFY26

				N1ECW-STAG		Utilities/UEP		North 1 East UEP - Septic to Sewer - Contract 7  FY24		1,000,000		- 0		1,000,000		FED EPA Contract 7, STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    

						Utilities/UEP		North 1 East UEP - Septic to Sewer - Contract 7  FY23		1,000,000		- 0		1,000,000		FED EPA Contract 7 (transfer from Utilities)

						Utilities/UEP		North 1 UEP Irrigation Distribution - Phase 1B		2,533,500		2,533,500		2,533,500		North 1 Utilities Extension Project (UEP) Irrigation Distribution - Phase 1B		N1 Contracts 4,5 &6  (renamed) Irrigation Distribution Mains (no transmission mains) (Phase 1B) 

						Utilities/UEP		North 1 UEP Irrigation Distribution - Phase 1C		1,066,500		1,066,500		1,066,500		N1 Contracts 1, 2 & 3 Irrigation Distribution Mains (no transmission mains)

						Utilities/UEP		North 1 UEP - Contract 11 Catch Basin Modifications		563,248		563,248		563,248		FDEP, SWAG, Contract 11 only

						Utilities/UEP		North 1 UEP - Contract 7 Catch Basin Modifications		408,000		- 0		408,000		FDEP, SWAG, Contract 7 only, no match required in final contract

						Utilities/UEP		North 1 UEP - Contracts 7-11 (East) Reclaimed Water Mains     $6.5M		- 0		- 0		- 0		hold for next month's report, need executed agreement



						Finance		FEMA Grant - Hurricane Ian - Federal - OBLIGATED AND PAID AMOUNTS		87,343,767				75,243,358		*  Obligated amounts include expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State - OBLIGATED AND PAID AMOUNTS		3,964,476				3,812,193		*  Obligated amounts include expedited awards which are subject to final verification by FEMA and may change.

						Finance		FEMA Grant - Hurricane Milton - Federal - OBLIGATED AND PAID AMOUNTS		2,085,776				2,081,055		no change from April

						Finance		FDEM Grant - Hurricane Milton - State - OBLIGATED AND PAID AMOUNTS		41,443				40,656		no change from April

																		345		43.75

										238,880,381				199,887,898				-646













Emailed Rbass/Jackie 3/25/26 re: agmt from county yet?



Estimate 700K based on email from Dwarthen to grant mgr, need actual request to confirm, emailed for copy 2/10/26
Actual request ended up only $265K





https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=u1NcoZe6yUbW853SMINg7Id7aTXgDTPowUnoJeA0kpV3x07K5bCHETEV2DoXqsS5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=3NzOFm2Yklad3X9kf8TwXM7XtAQN4rYRDClOK4x6hE7j3X6o%2BGr1%2FuvVsLu0LOcyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Kor9Pr5%2F8jemsamrNDuuQEbOgDofYr9omv7innSpUFKnySDB7hx3rCredMgsdF2uhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=AoiTM5RCEwQ17j8dZrwf2wneARj0SzA%2BJHYVyd%2F%2Fhi3LB5hp%2FObDBCtRkVGLCNhWhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=MwVhkr9ItV7jTRgVHsVppYPFV54gerCMSt55hW65TTDyciMk%2BGnwer439UA%2B5Tyuhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=XFRGwuLzBpyS0%2BWCE5%2FaOj5hrUS410AnwFr3ieHWG%2B%2BS7rD5OVGf%2FNvBh%2BGYqjq4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=2yyc%2BXYcuLH6Shd%2F1MPKtvyBXDuktMq96s6Xd5F%2BTDrkAI5fl6QnnFsRGFgQWADFhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=8R%2FiNJsPWzFVt4GuequHTP8h1rA3p4fGQZE%2Fts5OhZ60J7%2FwTbQOmJadTNVQw8Puhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ihraLrP72FjX3E%2BT0ksmFOYfHbT6nDJoUHlnf7eJhakrjlcvcZZSvRjuAapTaDnFhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=1dCfKqfcto0sW%2BNIJP2ljWuyH87mZTd4aanv4L0Z082VO5Smy8W6lsF%2B2RyWfHyzhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=kkTN8UyQP1GoPV%2F4gKPnVpSh2K6ciTJTG2%2F2gECXrk5PDnhTAYjoByXKfiwx3jMwhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=tfeqPgisDM6yrVHP%2FmwPqVB65a6lnQnoYaLZV1mYNyJBjhco9ZWoLoqPsrXrmVoghttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Xwq2FhhUP4zLxFrUKZEsaJcC7n%2FNyV%2F8R7e%2F1SKDk3gshc5LI1%2FfbJOdxPMNDGM9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=BZdgYMHLG5nPiA1XIizfLQO%2FMyeJVuGFA6V7mRvrW1zBDJsPO%2FvN%2F7mY2FK4MDgyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rV2OUq%2FhnDvofpgGfAPq4JusVwvV3zycNMJVmEn4HtivbTxrh%2FtpV8TDTyG4LVm3https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=t9n5BGuQW6342XACulbsVEzbFB4x%2BGxgLOnqinPm0WxCkFLOChnoaFhzlgXM8sWThttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=jgQ0BSsljk72aFb4qWWQR%2BT4oZNNzQ3Pw7EFc8BWGho2mk19NErOSwD8inLYvPJUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=HW42jnzPQ7BZwP8F6L8G52qCnz9pzKiY3mckmZ8qVxNfrpaT7f%2BHGScD7o1B%2Bpuphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qcBPUay5I3hRoQQlW3Ii%2BjXA9fJBoPr4iO4qns19uDMw0LY0K8atxDPcvakFWtZchttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=kJzgrNAT5TSUIjMvwba%2FwTQMjbiP11KcTxSxOD%2BnCOM%2BcQwJehJAfOaInhdHD%2Fg%2Bhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=SzkooL070tgov1w2uk83xBZ19yD0I76r20uUzzto14PD5CvjNthmEoGR2%2F7FIcq0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=6%2BPsGqvmmEPALc6f3XRcWdiFIGHFLBobAHd1qbYs04CcaJp5k0M0l5%2B9VDoOZztxhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rCLSfrvoSKMrcFdnAkNk8rCo8yjI4jDxkCIn3E12U7jJxuln1CwZTTUMecC0aNOfhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=XsxEEXtO08W9UnSGCITw93qeN7T6%2ByBXxAruni%2FsR8yr4TexjPuBVJ1ylmZBTDlWhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=UPffvs8wo6Hqd%2F6HrxF1TYZniFqPm3qqPrQj4xt%2FJpSNnsntF8Fmy%2F5jddurrANchttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=MXD3JOeC8HLvTpvJAa0tyW7Iyh27n7CbB7cKaJbtMgR75tfikudBa74GBxtgdDkmhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Ju4sA8xiApbRlTtJOlHdcNzyKQ3mey6p0LVS7bfx9cZG8tQqLwEr1EGUp9WLTnNzhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=8cks6KL4s0Jknb8ti4JQtKQiuPGboWCBbHZrzl5w7DIC%2Fi44s%2BgqmwtXjv0wVl6Chttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=JVAJiO37SuN%2BphTCXppU%2Fh1it1TPMBtsMA1OhnJUJmeQ%2F5179BKgQV1LoiqPGflm


Active Grants

Emergency Management & Resilience

Amount of | Available to
Department Name of Grant Award Draw

DEMR CDBG-DR10149 Business Community Resilience Plan 300,000 155,000
DEMR CDBG-DR10147 Communications Plan 300,000 236,527
DEMR CDBG-DR10148 Disaster & Cost Recovery Plan 400,000 155,812
DEMR CDBG-DR Cape Coral Pkwy Corridor Resiliency Planning Study 565,983 454,517
DEMR CDBG-DR North Cape Coral Drainage Basin Alternative Restoration Plan 2,558,750 2,558,750
DEMR CDBG-DR10251: Weir Rehabilitation 10,824,120 | 10,766,177
DEMR CDBG-DR10252: Community Resilience Hub 29,904,200 29,652,317
TOTAL 44,853,053 | 43,979,100

Cape Clal

FLORIDA




Jun26 Active Grants

		Department		Name of Grant 		Amount of Award		City Match		Available to Draw

		CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401

		TOTAL				4,020,401				4,020,401

		Development Services		FY2026 CDBG Entitlement Formula Program (B-25-MC-12-0027)		1,110,919				1,080,778

		Development Services		FY2025 CDBG Entitlement Formula Program (B-24-MC-12-0027)		1,089,925				809,363

		Development Services		FY2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				118,597

		Development Services		FY25/26 Florida State Housing Initiatives Partnership (SHIP) Unused DR Funds 		51,017				51,017

				HOME 

		TOTAL				3,300,347				2,059,755

		DEMR		CDBG-DR10149  Business Community Resilience Plan		300,000				155,000

		DEMR		CDBG-DR10147  Communications Plan		300,000				236,527

		DEMR		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				155,812

		DEMR		CDBG-DR Cape Coral Pkwy Corridor Resiliency Planning Study		565,983				454,517

		DEMR		CDBG-DR North Cape Coral Drainage Basin Alternative Restoration Plan		2,558,750				2,558,750

		DEMR		CDBG-DR10251: Weir Rehabilitation		10,824,120				10,766,177

		DEMR		CDBG-DR10252: Community Resilience Hub		29,904,200				29,652,317

		TOTAL				44,853,053				43,979,100

		Fire/CIP		Fire Station No. 10 Design – Line 2485A SB 2500		1,000,000		- 0		292,339

		Fire		SCBA Decon Equipment Grant FM1187 - State of Florida FY25/26 Line 2233		25,296		14,704		25,296

		TOTAL				1,025,296				317,635

		Police		Ped/Bike Safety HVE 
Contract: G3E95
Project: 433144-1-8404		41,185				6,094

		Police		Drug Recognition Expert (DRE) Call-Out    M5OT-2026		6,000				2,116

		Police		WCIND L-599		350,000				246,176

		Police		Victims of Crime Act VOCA-C-2025-Cape Coral Police Department-00093		127,138				63,516

		Police		COPS Hiring Program
15JCOPS-25-GG-00852-UHPX		625,000		1,625,740		599,894

		Police		FDOT Traffic Safety - Impaired Driving Enforcement and Education		95,000				59,912

		Police		FDOT Traffic Safety - Speed/Aggressive
SC-2026-00156; G3K76		95,000				49,287

		Police		FDOT Traffic Safety - Distracted Driving Enforcement and Education		95,000				39,619

		Police		FDOT Traffic Safety  - Teen Driving Education
TSP-2026-000178		40,000				14,707

		Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2025)		500,000				500,000

		TOTAL				1,974,323				1,581,321

		Parks		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				1,300,000

tc={E607B157-23EA-4923-AD2D-DE94DF3856FC}: [Threaded comment]
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    Estimate 700K based on email from Dwarthen to grant mgr, need actual request to confirm, emailed for copy 2/10/26
Actual request ended up only $265K

		Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971

		Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453

		Parks		TDC Yellow Fever Creek Boardwalk Trail Project #403409		792,100				792,100

		Parks		TDC Beach Facility Maintenance (2025-26) - Lee Cty #401926 		583,684		561,089		462,192

		Parks		TDC  Jaycee Park Restroom Proj# 403427		941,676		627,784		289,397

		TOTAL				5,502,884				4,029,114

		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				366,001

		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,257

		Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

		Public Works		FDOT Skyline Blvd - Trafalgar Pkwy to SR 78 Challenger Middle - Safe Routes to Schools		58,515				58,515

		Public Works		FDOT Skyline Blvd - Cape Coral Pky to El Dorado		628,188				628,188

		Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,045,764				1,045,698

		Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026) Ph 2		600,000				600,000

		Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

		Public Works		Cape Coral Roundabout/Multimodal Study		150,000				150,000

		Public Works		Urban and Community Forestry (FDACS)  Hurr Ian Recovery Tree  Grant - Crystal Lake Park		50,000		12,500		50,000

		Public Works		Urban and Community Forestry (FDACS) GIS Tree Survey Grant		50,000		50,000		50,000

		TOTAL				10,084,379				4,544,302

		Utilities		Cape Coral NE Reservoir and Pipeline Project 		13,615,000		- 0		13,086,916

		Utilities		HMGP Weir 7 (4337-270-A) Phase 2 Construction		1,196,278		373,911		1,196,278

		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		155,028		560,915

		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771

		Utilities 		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		12,500,000

		Utilities 		North 1 East UEP - Septic to Sewer - Contract 7  FY24		1,000,000		- 0		1,000,000

		Utilities 		North 1 East UEP - Septic to Sewer - Contract 7  FY23		1,000,000		- 0		1,000,000

		Utilities 		North 1 UEP Irrigation Distribution - Phase 1B		2,533,500		2,533,500		2,533,500

		Utilities 		North 1 UEP Irrigation Distribution - Phase 1C		1,066,500		1,066,500		1,066,500

		Utilities 		North 1 UEP - Contract 11 Catch Basin Modifications		563,248		563,248		563,248

		Utilities 		North 1 UEP - Contract 7 Catch Basin Modifications 
Agmt# NS123		408,000		- 0		408,000

		Utilities 		North 1 UEP - Contracts 8,9,10 Catch Basin Modifications 
Agmt# NS141		1,388,908		- 0		1,388,908

		Utilities 		North 1 UEP - Contracts 7-11 (East) Reclaimed Water Mains     $6.5M		6,500,000		- 0		6,500,000

		TOTAL				64,901,545				49,321,036

		Finance		FEMA Grant - Hurricane Ian - Federal - OBLIGATED AND PAID AMOUNTS		87,452,834				84,554,995

		Finance		FDEM Grant - Hurricane Ian - State - OBLIGATED AND PAID AMOUNTS		3,964,832				3,827,664

		Finance		FEMA Grant - Hurricane Milton - Federal - OBLIGATED AND PAID AMOUNTS		2,085,776				2,081,055

		Finance		FDEM Grant - Hurricane Milton - State - OBLIGATED AND PAID AMOUNTS		41,443				41,443

		TOTAL				93,544,885				90,505,157

						229,207,113				200,357,819











Estimate 700K based on email from Dwarthen to grant mgr, need actual request to confirm, emailed for copy 2/10/26
Actual request ended up only $265K







May26 Active Grants

																Also see instructions in manual "MONTHLY GRANT REPORTING FOR FINANCE"

																see Single Audit folder, separate Department workbooks all detail (either linked or copied to this Summary Report)

						City of Cape Coral										Quarterly - send both pdf and final excel file to M Cowles & C Feast, copy Accounting Mgr 

						Active Grants										Monthly - send pdf to Crystal, copy Act Mgr  

						As of May 2026

				GM App #																Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		Sarah Newcomb-on hold until development partner finalized



						Development Services		FY2026 CDBG Entitlement Formula Program (B-25-MC-12-0027)		1,110,919				1,080,778		per IDIS - as of 4/16/26, next draw in July

						Development Services		FY2025 CDBG Entitlement Formula Program (B-24-MC-12-0027)		1,089,925				809,363

				GDS24-CDBG		Development Services		FY2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				118,597

								HOME 



				CDBDR10149		EM		CDBG-DR10149  Business Community Resilience Plan		300,000				225,241				CDBGDR1000		191,184

				CDBDR10147		EM		CDBG-DR10147  Communications Plan		300,000				243,802				CDBGDR1001		71,052

				CDBDR10148		EM		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				155,812				CDBGDR1002

				CDBDR10145		EM/PW		CDBG-DR Cape Coral Pkwy Corridor Resiliency Planning Study		565,983				454,517				CDBGDR1003

				CDBDR10146		EM/PW		CDBG-DR North Cape Coral Drainage Basin Alternative Restoration Plan		2,558,750				2,558,750

						pending executed contracts 4/2025		CDBG-DR   Multiple Other    Infrastructure Capital Projects						- 0		still need executed agreements, CIP managing

				DEMR25-01		EM/CIP		CDBG-DR10251: Weir Rehabilitation		10,824,120				10,772,050

				DEMR25-03		EM/CIP		CDBG-DR10252: Community Recreation Center and Disaster Shelter		29,904,200				29,652,317						373,084

				DEMR23-01		EM/CIP		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000		Agmt F0112		res 311-23

				DEMR24-01		EM/CIP		Emergency Operations Center Expansion – Line 2725 SB 3071 (2024)		9,000,000		- 0		9,000,000		Agmt F0143		res 325.24

						EM/CIP		HMGP Utilities - Generators for Critical Lift Stations (LMI)  4673-188-R				14,559,940		- 0		Global Match Donor - zero Federal award, City fronts all costs, reimb will be funded by (addtnl) CDBG-DR through county, no agmt as of 3/27/26, per email 3/30/26 county waiting on time extension to be processed by HUD (estimate 2 wks)
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						EM/CIP		HMGP - other various projects, FEMA approved but no grant agreement as of 3/10/26



				GFD-241008		Fire/CIP		Fire Station No. 10 Design – Line 2485A SB 2500		1,000,000		- 0		292,339		Fire Grant   Agmt FM1008		C223001006

				GFD25187		Fire		SCBA Decon Equipment Grant FM1187 - State of Florida FY25/26 Line 2233		25,296		14,704		25,296



		G21054		GPD26-3E95		Police		Ped/Bike Safety HVE 
Contract: G3E95
Project: 433144-1-8404		41,185				14,924		additonal award Feb26

				GPD26-3I85		Police		Drug Recognition Expert (DRE) Call-Out    M5OT-2026		6,000				2,116				g21055

				GPD26-L599		Police		WCIND L-599		350,000				246,176

				GPD26-VOCA		Police		Victims of Crime Act VOCA-C-2025-Cape Coral Police Department-00093		127,138				73,287

				GPD26-UHPX		Police		COPS Hiring Program
15JCOPS-25-GG-00852-UHPX		625,000		1,625,740		599,894		3 years, 5 officers

				GPD26-3i99		Police		FDOT Traffic Safety - Impaired Driving Enforcement and Education		95,000				59,912

				GPD26-3K76		Police		FDOT Traffic Safety - Speed/Aggressive
SC-2026-00156; G3K76		95,000				62,680

				GPD26-0147		Police		FDOT Traffic Safety - Distracted Driving Enforcement and Education		95,000				45,795				190

				GPD26-0178		Police		FDOT Traffic Safety  - Teen Driving Education
TSP-2026-000178		40,000				22,190



				GPR25OWP08		Parks/CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				1,300,000
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						Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				- 0		c camp managing, final draw submitted April 2026

				GPR223365		Parks/CIP		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		rolled into Yacht Club Reconstruction cap proj

				GPR223366		Parks/CIP		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		rolled into Yacht Club Reconstruction cap proj

				GPR25TDCYF		Parks		TDC Yellow Fever Creek Boardwalk Trail Project #403409		792,100				792,100		not yet started

				GPR26TDCM		Parks		TDC Beach Facility Maintenance (2025-26) - Lee Cty #401926 		583,684		561,089		462,192		Res 216-25		 (PO xxxxx)

				GPR26TDCJP		Parks/CIP		TDC  Jaycee Park Boardwalk Overlook  Proj# 403428		564,000		236,000		155,360		Res 217-25

				GPR26TDCJR		Parks/CIP		TDC  Jaycee Park Restroom Proj# 403427		941,676		627,784		285,998		Res 218-25



				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				366,001		Phase 3 Design award $414625 + 143733 Res 303-23

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,257		Design award = 113,801, Construction award 872,470 (res117-25)

				GPW23-4487		Public Works		FDOT SW 10th Street - Chiquita Blvd to Skyline Blvd		330,625				330,625		const & CEI, completed in FY25, anticipate reimb after final inspection (Dec 2025 - now anticipate April 2026)				1.31

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502		need entry in GM

				GPW18-8102		Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,045,764				1,045,698		Res 142-24  Andalusia PH 1 (cons/CEI award is total 1,045,764,removed design award from report) - construction PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026) Ph 2		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140		PW may request defer to FY28?

				GPW25-roun		Public Works		Cape Coral Roundabout/Multimodal Study		150,000				150,000		Chuck managing project, no exp yet



				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		13,615,000		- 0		13,086,916		* corrected error in amt available on March report (missing $6M of new award)

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		669,252		294,615		669,252		Ph 2 underway, additional awarded April 2026, includes SRMC on both awards

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		155,028		560,915		Incl SRMC 

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771		task due date extension rec'd April_26, grantor will review draw request

				UEPN1QG002		Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		12,500,000		WQIG QG002 - draw expected in AugustFY26

				N1ECW-STAG		Utilities/UEP		North 1 East UEP - Septic to Sewer - Contract 7  FY24		1,000,000		- 0		1,000,000		FED EPA Contract 7, STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    

						Utilities/UEP		North 1 East UEP - Septic to Sewer - Contract 7  FY23		1,000,000		- 0		1,000,000		FED EPA Contract 7 (transfer from Utilities)

						Utilities/UEP		North 1 UEP Irrigation Distribution - Phase 1B		2,533,500		2,533,500		2,533,500		North 1 Utilities Extension Project (UEP) Irrigation Distribution - Phase 1B		N1 Contracts 4,5 &6  (renamed) Irrigation Distribution Mains (no transmission mains) (Phase 1B) 

						Utilities/UEP		North 1 UEP Irrigation Distribution - Phase 1C		1,066,500		1,066,500		1,066,500		N1 Contracts 1, 2 & 3 Irrigation Distribution Mains (no transmission mains)

						Utilities/UEP		North 1 UEP - Contract 11 Catch Basin Modifications		563,248		563,248		563,248		FDEP, SWAG, Contract 11 only

						Utilities/UEP		North 1 UEP - Contract 7 Catch Basin Modifications		408,000		- 0		408,000		FDEP, SWAG, Contract 7 only, no match required in final contract

						Utilities/UEP		North 1 UEP - Contracts 7-11 (East) Reclaimed Water Mains     $6.5M		- 0		- 0		- 0		hold for next month's report, need executed agreement



						Finance		FEMA Grant - Hurricane Ian - Federal - OBLIGATED AND PAID AMOUNTS		87,343,767				75,243,358		*  Obligated amounts include expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State - OBLIGATED AND PAID AMOUNTS		3,964,476				3,812,193		*  Obligated amounts include expedited awards which are subject to final verification by FEMA and may change.

						Finance		FEMA Grant - Hurricane Milton - Federal - OBLIGATED AND PAID AMOUNTS		2,085,776				2,081,055		no change from April

						Finance		FDEM Grant - Hurricane Milton - State - OBLIGATED AND PAID AMOUNTS		41,443				40,656		no change from April

																		345		43.75

										238,880,381				199,887,898				-646
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Fire

Amount of | Available to
Department Name of Grant Award Draw
Fire Fire Station No. 10 Design — Line 2485A SB 2500 1,000,000 292,339
Fire SCBA Decon Equipment Grant FM1187 - State of Florida FY25/26 Line 2233 25,296 25,296
TOTAL 1,025,296 317,635
Cape (oral 8



Jun26 Active Grants

		Department		Name of Grant 		Amount of Award		City Match		Available to Draw

		CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401

		TOTAL				4,020,401				4,020,401

		Development Services		FY2026 CDBG Entitlement Formula Program (B-25-MC-12-0027)		1,110,919				1,080,778

		Development Services		FY2025 CDBG Entitlement Formula Program (B-24-MC-12-0027)		1,089,925				809,363

		Development Services		FY2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				118,597

		Development Services		FY25/26 Florida State Housing Initiatives Partnership (SHIP) Unused DR Funds 		51,017				51,017

				HOME 

		TOTAL				3,300,347				2,059,755

		DEMR		CDBG-DR10149  Business Community Resilience Plan		300,000				155,000

		DEMR		CDBG-DR10147  Communications Plan		300,000				236,527

		DEMR		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				155,812

		DEMR		CDBG-DR Cape Coral Pkwy Corridor Resiliency Planning Study		565,983				454,517

		DEMR		CDBG-DR North Cape Coral Drainage Basin Alternative Restoration Plan		2,558,750				2,558,750

		DEMR		CDBG-DR10251: Weir Rehabilitation		10,824,120				10,766,177

		DEMR		CDBG-DR10252: Community Resilience Hub		29,904,200				29,652,317

		TOTAL				44,853,053				43,979,100

		Fire		Fire Station No. 10 Design – Line 2485A SB 2500		1,000,000		- 0		292,339

		Fire		SCBA Decon Equipment Grant FM1187 - State of Florida FY25/26 Line 2233		25,296		14,704		25,296

		TOTAL				1,025,296				317,635

		Police		Ped/Bike Safety HVE 
Contract: G3E95
Project: 433144-1-8404		41,185				6,094

		Police		Drug Recognition Expert (DRE) Call-Out    M5OT-2026		6,000				2,116

		Police		WCIND L-599		350,000				246,176

		Police		Victims of Crime Act VOCA-C-2025-Cape Coral Police Department-00093		127,138				63,516

		Police		COPS Hiring Program
15JCOPS-25-GG-00852-UHPX		625,000		1,625,740		599,894

		Police		FDOT Traffic Safety - Impaired Driving Enforcement and Education		95,000				59,912

		Police		FDOT Traffic Safety - Speed/Aggressive
SC-2026-00156; G3K76		95,000				49,287

		Police		FDOT Traffic Safety - Distracted Driving Enforcement and Education		95,000				39,619

		Police		FDOT Traffic Safety  - Teen Driving Education
TSP-2026-000178		40,000				14,707

		Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2025)		500,000				500,000

		TOTAL				1,974,323				1,581,321

		Parks		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				1,300,000
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		Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971

		Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453

		Parks		TDC Yellow Fever Creek Boardwalk Trail Project #403409		792,100				792,100

		Parks		TDC Beach Facility Maintenance (2025-26) - Lee Cty #401926 		583,684		561,089		462,192

		Parks		TDC  Jaycee Park Restroom Proj# 403427		941,676		627,784		289,397

		TOTAL				5,502,884				4,029,114

		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				366,001

		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,257

		Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

		Public Works		FDOT Skyline Blvd - Trafalgar Pkwy to SR 78 Challenger Middle - Safe Routes to Schools		58,515				58,515

		Public Works		FDOT Skyline Blvd - Cape Coral Pky to El Dorado		628,188				628,188

		Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,045,764				1,045,698

		Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026) Ph 2		600,000				600,000

		Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

		Public Works		Cape Coral Roundabout/Multimodal Study		150,000				150,000

		Public Works		Urban and Community Forestry (FDACS)  Hurr Ian Recovery Tree  Grant - Crystal Lake Park		50,000		12,500		50,000

		Public Works		Urban and Community Forestry (FDACS) GIS Tree Survey Grant		50,000		50,000		50,000

		TOTAL				10,084,379				4,544,302

		Utilities		Cape Coral NE Reservoir and Pipeline Project 		13,615,000		- 0		13,086,916

		Utilities		HMGP Weir 7 (4337-270-A) Phase 2 Construction		1,196,278		373,911		1,196,278

		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		155,028		560,915

		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771

		Utilities 		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		12,500,000

		Utilities 		North 1 East UEP - Septic to Sewer - Contract 7  FY24		1,000,000		- 0		1,000,000

		Utilities 		North 1 East UEP - Septic to Sewer - Contract 7  FY23		1,000,000		- 0		1,000,000

		Utilities 		North 1 UEP Irrigation Distribution - Phase 1B		2,533,500		2,533,500		2,533,500

		Utilities 		North 1 UEP Irrigation Distribution - Phase 1C		1,066,500		1,066,500		1,066,500

		Utilities 		North 1 UEP - Contract 11 Catch Basin Modifications		563,248		563,248		563,248

		Utilities 		North 1 UEP - Contract 7 Catch Basin Modifications 
Agmt# NS123		408,000		- 0		408,000

		Utilities 		North 1 UEP - Contracts 8,9,10 Catch Basin Modifications 
Agmt# NS141		1,388,908		- 0		1,388,908

		Utilities 		North 1 UEP - Contracts 7-11 (East) Reclaimed Water Mains     $6.5M		6,500,000		- 0		6,500,000

		TOTAL				64,901,545				49,321,036

		Finance		FEMA Grant - Hurricane Ian - Federal - OBLIGATED AND PAID AMOUNTS		87,452,834				84,554,995

		Finance		FDEM Grant - Hurricane Ian - State - OBLIGATED AND PAID AMOUNTS		3,964,832				3,827,664

		Finance		FEMA Grant - Hurricane Milton - Federal - OBLIGATED AND PAID AMOUNTS		2,085,776				2,081,055

		Finance		FDEM Grant - Hurricane Milton - State - OBLIGATED AND PAID AMOUNTS		41,443				41,443

		TOTAL				93,544,885				90,505,157

						229,207,113				200,357,819











Estimate 700K based on email from Dwarthen to grant mgr, need actual request to confirm, emailed for copy 2/10/26
Actual request ended up only $265K







May26 Active Grants

																Also see instructions in manual "MONTHLY GRANT REPORTING FOR FINANCE"

																see Single Audit folder, separate Department workbooks all detail (either linked or copied to this Summary Report)

						City of Cape Coral										Quarterly - send both pdf and final excel file to M Cowles & C Feast, copy Accounting Mgr 

						Active Grants										Monthly - send pdf to Crystal, copy Act Mgr  

						As of May 2026

				GM App #																Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		Sarah Newcomb-on hold until development partner finalized



						Development Services		FY2026 CDBG Entitlement Formula Program (B-25-MC-12-0027)		1,110,919				1,080,778		per IDIS - as of 4/16/26, next draw in July

						Development Services		FY2025 CDBG Entitlement Formula Program (B-24-MC-12-0027)		1,089,925				809,363

				GDS24-CDBG		Development Services		FY2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				118,597

								HOME 



				CDBDR10149		EM		CDBG-DR10149  Business Community Resilience Plan		300,000				225,241				CDBGDR1000		191,184

				CDBDR10147		EM		CDBG-DR10147  Communications Plan		300,000				243,802				CDBGDR1001		71,052

				CDBDR10148		EM		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				155,812				CDBGDR1002

				CDBDR10145		EM/PW		CDBG-DR Cape Coral Pkwy Corridor Resiliency Planning Study		565,983				454,517				CDBGDR1003

				CDBDR10146		EM/PW		CDBG-DR North Cape Coral Drainage Basin Alternative Restoration Plan		2,558,750				2,558,750

						pending executed contracts 4/2025		CDBG-DR   Multiple Other    Infrastructure Capital Projects						- 0		still need executed agreements, CIP managing

				DEMR25-01		EM/CIP		CDBG-DR10251: Weir Rehabilitation		10,824,120				10,772,050

				DEMR25-03		EM/CIP		CDBG-DR10252: Community Recreation Center and Disaster Shelter		29,904,200				29,652,317						373,084

				DEMR23-01		EM/CIP		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000		Agmt F0112		res 311-23

				DEMR24-01		EM/CIP		Emergency Operations Center Expansion – Line 2725 SB 3071 (2024)		9,000,000		- 0		9,000,000		Agmt F0143		res 325.24

						EM/CIP		HMGP Utilities - Generators for Critical Lift Stations (LMI)  4673-188-R				14,559,940		- 0		Global Match Donor - zero Federal award, City fronts all costs, reimb will be funded by (addtnl) CDBG-DR through county, no agmt as of 3/27/26, per email 3/30/26 county waiting on time extension to be processed by HUD (estimate 2 wks)

tc={636479A5-49C3-410C-BFA4-CC488EE5B252}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Emailed Rbass/Jackie 3/25/26 re: agmt from county yet?

						EM/CIP		HMGP - other various projects, FEMA approved but no grant agreement as of 3/10/26



				GFD-241008		Fire/CIP		Fire Station No. 10 Design – Line 2485A SB 2500		1,000,000		- 0		292,339		Fire Grant   Agmt FM1008		C223001006

				GFD25187		Fire		SCBA Decon Equipment Grant FM1187 - State of Florida FY25/26 Line 2233		25,296		14,704		25,296



		G21054		GPD26-3E95		Police		Ped/Bike Safety HVE 
Contract: G3E95
Project: 433144-1-8404		41,185				14,924		additonal award Feb26

				GPD26-3I85		Police		Drug Recognition Expert (DRE) Call-Out    M5OT-2026		6,000				2,116				g21055

				GPD26-L599		Police		WCIND L-599		350,000				246,176

				GPD26-VOCA		Police		Victims of Crime Act VOCA-C-2025-Cape Coral Police Department-00093		127,138				73,287

				GPD26-UHPX		Police		COPS Hiring Program
15JCOPS-25-GG-00852-UHPX		625,000		1,625,740		599,894		3 years, 5 officers

				GPD26-3i99		Police		FDOT Traffic Safety - Impaired Driving Enforcement and Education		95,000				59,912

				GPD26-3K76		Police		FDOT Traffic Safety - Speed/Aggressive
SC-2026-00156; G3K76		95,000				62,680

				GPD26-0147		Police		FDOT Traffic Safety - Distracted Driving Enforcement and Education		95,000				45,795				190

				GPD26-0178		Police		FDOT Traffic Safety  - Teen Driving Education
TSP-2026-000178		40,000				22,190



				GPR25OWP08		Parks/CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				1,300,000

tc={48022F6B-2FAA-4FAE-B8B8-D86F579377A9}: [Threaded comment]
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						Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				- 0		c camp managing, final draw submitted April 2026

				GPR223365		Parks/CIP		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		rolled into Yacht Club Reconstruction cap proj

				GPR223366		Parks/CIP		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		rolled into Yacht Club Reconstruction cap proj

				GPR25TDCYF		Parks		TDC Yellow Fever Creek Boardwalk Trail Project #403409		792,100				792,100		not yet started

				GPR26TDCM		Parks		TDC Beach Facility Maintenance (2025-26) - Lee Cty #401926 		583,684		561,089		462,192		Res 216-25		 (PO xxxxx)

				GPR26TDCJP		Parks/CIP		TDC  Jaycee Park Boardwalk Overlook  Proj# 403428		564,000		236,000		155,360		Res 217-25

				GPR26TDCJR		Parks/CIP		TDC  Jaycee Park Restroom Proj# 403427		941,676		627,784		285,998		Res 218-25



				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				366,001		Phase 3 Design award $414625 + 143733 Res 303-23

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,257		Design award = 113,801, Construction award 872,470 (res117-25)

				GPW23-4487		Public Works		FDOT SW 10th Street - Chiquita Blvd to Skyline Blvd		330,625				330,625		const & CEI, completed in FY25, anticipate reimb after final inspection (Dec 2025 - now anticipate April 2026)				1.31

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502		need entry in GM

				GPW18-8102		Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,045,764				1,045,698		Res 142-24  Andalusia PH 1 (cons/CEI award is total 1,045,764,removed design award from report) - construction PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026) Ph 2		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140		PW may request defer to FY28?

				GPW25-roun		Public Works		Cape Coral Roundabout/Multimodal Study		150,000				150,000		Chuck managing project, no exp yet



				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		13,615,000		- 0		13,086,916		* corrected error in amt available on March report (missing $6M of new award)

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		669,252		294,615		669,252		Ph 2 underway, additional awarded April 2026, includes SRMC on both awards

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		155,028		560,915		Incl SRMC 

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771		task due date extension rec'd April_26, grantor will review draw request

				UEPN1QG002		Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		12,500,000		WQIG QG002 - draw expected in AugustFY26

				N1ECW-STAG		Utilities/UEP		North 1 East UEP - Septic to Sewer - Contract 7  FY24		1,000,000		- 0		1,000,000		FED EPA Contract 7, STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    

						Utilities/UEP		North 1 East UEP - Septic to Sewer - Contract 7  FY23		1,000,000		- 0		1,000,000		FED EPA Contract 7 (transfer from Utilities)

						Utilities/UEP		North 1 UEP Irrigation Distribution - Phase 1B		2,533,500		2,533,500		2,533,500		North 1 Utilities Extension Project (UEP) Irrigation Distribution - Phase 1B		N1 Contracts 4,5 &6  (renamed) Irrigation Distribution Mains (no transmission mains) (Phase 1B) 

						Utilities/UEP		North 1 UEP Irrigation Distribution - Phase 1C		1,066,500		1,066,500		1,066,500		N1 Contracts 1, 2 & 3 Irrigation Distribution Mains (no transmission mains)

						Utilities/UEP		North 1 UEP - Contract 11 Catch Basin Modifications		563,248		563,248		563,248		FDEP, SWAG, Contract 11 only

						Utilities/UEP		North 1 UEP - Contract 7 Catch Basin Modifications		408,000		- 0		408,000		FDEP, SWAG, Contract 7 only, no match required in final contract

						Utilities/UEP		North 1 UEP - Contracts 7-11 (East) Reclaimed Water Mains     $6.5M		- 0		- 0		- 0		hold for next month's report, need executed agreement



						Finance		FEMA Grant - Hurricane Ian - Federal - OBLIGATED AND PAID AMOUNTS		87,343,767				75,243,358		*  Obligated amounts include expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State - OBLIGATED AND PAID AMOUNTS		3,964,476				3,812,193		*  Obligated amounts include expedited awards which are subject to final verification by FEMA and may change.

						Finance		FEMA Grant - Hurricane Milton - Federal - OBLIGATED AND PAID AMOUNTS		2,085,776				2,081,055		no change from April

						Finance		FDEM Grant - Hurricane Milton - State - OBLIGATED AND PAID AMOUNTS		41,443				40,656		no change from April

																		345		43.75

										238,880,381				199,887,898				-646













Emailed Rbass/Jackie 3/25/26 re: agmt from county yet?



Estimate 700K based on email from Dwarthen to grant mgr, need actual request to confirm, emailed for copy 2/10/26
Actual request ended up only $265K





https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=u1NcoZe6yUbW853SMINg7Id7aTXgDTPowUnoJeA0kpV3x07K5bCHETEV2DoXqsS5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=3NzOFm2Yklad3X9kf8TwXM7XtAQN4rYRDClOK4x6hE7j3X6o%2BGr1%2FuvVsLu0LOcyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Kor9Pr5%2F8jemsamrNDuuQEbOgDofYr9omv7innSpUFKnySDB7hx3rCredMgsdF2uhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=AoiTM5RCEwQ17j8dZrwf2wneARj0SzA%2BJHYVyd%2F%2Fhi3LB5hp%2FObDBCtRkVGLCNhWhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=MwVhkr9ItV7jTRgVHsVppYPFV54gerCMSt55hW65TTDyciMk%2BGnwer439UA%2B5Tyuhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=XFRGwuLzBpyS0%2BWCE5%2FaOj5hrUS410AnwFr3ieHWG%2B%2BS7rD5OVGf%2FNvBh%2BGYqjq4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=2yyc%2BXYcuLH6Shd%2F1MPKtvyBXDuktMq96s6Xd5F%2BTDrkAI5fl6QnnFsRGFgQWADFhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=8R%2FiNJsPWzFVt4GuequHTP8h1rA3p4fGQZE%2Fts5OhZ60J7%2FwTbQOmJadTNVQw8Puhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ihraLrP72FjX3E%2BT0ksmFOYfHbT6nDJoUHlnf7eJhakrjlcvcZZSvRjuAapTaDnFhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=1dCfKqfcto0sW%2BNIJP2ljWuyH87mZTd4aanv4L0Z082VO5Smy8W6lsF%2B2RyWfHyzhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=kkTN8UyQP1GoPV%2F4gKPnVpSh2K6ciTJTG2%2F2gECXrk5PDnhTAYjoByXKfiwx3jMwhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=tfeqPgisDM6yrVHP%2FmwPqVB65a6lnQnoYaLZV1mYNyJBjhco9ZWoLoqPsrXrmVoghttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Xwq2FhhUP4zLxFrUKZEsaJcC7n%2FNyV%2F8R7e%2F1SKDk3gshc5LI1%2FfbJOdxPMNDGM9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=BZdgYMHLG5nPiA1XIizfLQO%2FMyeJVuGFA6V7mRvrW1zBDJsPO%2FvN%2F7mY2FK4MDgyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rV2OUq%2FhnDvofpgGfAPq4JusVwvV3zycNMJVmEn4HtivbTxrh%2FtpV8TDTyG4LVm3https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=t9n5BGuQW6342XACulbsVEzbFB4x%2BGxgLOnqinPm0WxCkFLOChnoaFhzlgXM8sWThttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=jgQ0BSsljk72aFb4qWWQR%2BT4oZNNzQ3Pw7EFc8BWGho2mk19NErOSwD8inLYvPJUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=HW42jnzPQ7BZwP8F6L8G52qCnz9pzKiY3mckmZ8qVxNfrpaT7f%2BHGScD7o1B%2Bpuphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qcBPUay5I3hRoQQlW3Ii%2BjXA9fJBoPr4iO4qns19uDMw0LY0K8atxDPcvakFWtZchttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=kJzgrNAT5TSUIjMvwba%2FwTQMjbiP11KcTxSxOD%2BnCOM%2BcQwJehJAfOaInhdHD%2Fg%2Bhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=SzkooL070tgov1w2uk83xBZ19yD0I76r20uUzzto14PD5CvjNthmEoGR2%2F7FIcq0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=6%2BPsGqvmmEPALc6f3XRcWdiFIGHFLBobAHd1qbYs04CcaJp5k0M0l5%2B9VDoOZztxhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rCLSfrvoSKMrcFdnAkNk8rCo8yjI4jDxkCIn3E12U7jJxuln1CwZTTUMecC0aNOfhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=XsxEEXtO08W9UnSGCITw93qeN7T6%2ByBXxAruni%2FsR8yr4TexjPuBVJ1ylmZBTDlWhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=UPffvs8wo6Hqd%2F6HrxF1TYZniFqPm3qqPrQj4xt%2FJpSNnsntF8Fmy%2F5jddurrANchttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=MXD3JOeC8HLvTpvJAa0tyW7Iyh27n7CbB7cKaJbtMgR75tfikudBa74GBxtgdDkmhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Ju4sA8xiApbRlTtJOlHdcNzyKQ3mey6p0LVS7bfx9cZG8tQqLwEr1EGUp9WLTnNzhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=8cks6KL4s0Jknb8ti4JQtKQiuPGboWCBbHZrzl5w7DIC%2Fi44s%2BgqmwtXjv0wVl6Chttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=JVAJiO37SuN%2BphTCXppU%2Fh1it1TPMBtsMA1OhnJUJmeQ%2F5179BKgQV1LoiqPGflm


Active Grants
Police

Amount of | Available to
Department Name of Grant Award Draw

Police Ped/Bike Safety HVE Contract: G3E95Project: 433144-1-8404 41,185 6,094
Police Drug Recognition Expert (DRE) Call-Out M50T-2026 6,000 2,116
Police WCIND L-599 350,000 246,176
Police Victims of Crime Act VOCA-C-2025-Cape Coral Police Department-00093 127,138 63,516
Police COPS Hiring Program15JCOPS-25-GG-00852-UHPX 625,000 599,894
Police FDOT Traffic Safety - Impaired Driving Enforcement and Education 95,000 59,912
Police FDOT Traffic Safety - Speed/AggressiveSC-2026-00156; G3K76 95,000 49,287
Police FDOT Traffic Safety - Distracted Driving Enforcement and Education 95,000 39,619
Police FDOT Traffic Safety - Teen Driving EducationTSP-2026-000178 40,000 14,707
Police DOJ Paul Coverdell Forensic Science Improvement Grant (2025) 500,000 500,000
TOTAL 1,974,323 1,581,321

Cape Coral




Jun26 Active Grants

		Department		Name of Grant 		Amount of Award		City Match		Available to Draw

		CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401

		TOTAL				4,020,401				4,020,401

		Development Services		FY2026 CDBG Entitlement Formula Program (B-25-MC-12-0027)		1,110,919				1,080,778

		Development Services		FY2025 CDBG Entitlement Formula Program (B-24-MC-12-0027)		1,089,925				809,363

		Development Services		FY2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				118,597

		Development Services		FY25/26 Florida State Housing Initiatives Partnership (SHIP) Unused DR Funds 		51,017				51,017

				HOME 

		TOTAL				3,300,347				2,059,755

		DEMR		CDBG-DR10149  Business Community Resilience Plan		300,000				155,000

		DEMR		CDBG-DR10147  Communications Plan		300,000				236,527

		DEMR		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				155,812

		DEMR		CDBG-DR Cape Coral Pkwy Corridor Resiliency Planning Study		565,983				454,517

		DEMR		CDBG-DR North Cape Coral Drainage Basin Alternative Restoration Plan		2,558,750				2,558,750

		DEMR		CDBG-DR10251: Weir Rehabilitation		10,824,120				10,766,177

		DEMR		CDBG-DR10252: Community Resilience Hub		29,904,200				29,652,317

		TOTAL				44,853,053				43,979,100

		Fire		Fire Station No. 10 Design – Line 2485A SB 2500		1,000,000		- 0		292,339

		Fire		SCBA Decon Equipment Grant FM1187 - State of Florida FY25/26 Line 2233		25,296		14,704		25,296

		TOTAL				1,025,296				317,635

		Police		Ped/Bike Safety HVE 
Contract: G3E95
Project: 433144-1-8404		41,185				6,094

		Police		Drug Recognition Expert (DRE) Call-Out    M5OT-2026		6,000				2,116

		Police		WCIND L-599		350,000				246,176

		Police		Victims of Crime Act VOCA-C-2025-Cape Coral Police Department-00093		127,138				63,516

		Police		COPS Hiring Program
15JCOPS-25-GG-00852-UHPX		625,000		1,625,740		599,894

		Police		FDOT Traffic Safety - Impaired Driving Enforcement and Education		95,000				59,912

		Police		FDOT Traffic Safety - Speed/Aggressive
SC-2026-00156; G3K76		95,000				49,287

		Police		FDOT Traffic Safety - Distracted Driving Enforcement and Education		95,000				39,619

		Police		FDOT Traffic Safety  - Teen Driving Education
TSP-2026-000178		40,000				14,707

		Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2025)		500,000				500,000

		TOTAL				1,974,323				1,581,321

		Parks		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				1,300,000
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		Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971

		Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453

		Parks		TDC Yellow Fever Creek Boardwalk Trail Project #403409		792,100				792,100

		Parks		TDC Beach Facility Maintenance (2025-26) - Lee Cty #401926 		583,684		561,089		462,192

		Parks		TDC  Jaycee Park Restroom Proj# 403427		941,676		627,784		289,397

		TOTAL				5,502,884				4,029,114

		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				366,001

		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,257

		Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

		Public Works		FDOT Skyline Blvd - Trafalgar Pkwy to SR 78 Challenger Middle - Safe Routes to Schools		58,515				58,515

		Public Works		FDOT Skyline Blvd - Cape Coral Pky to El Dorado		628,188				628,188

		Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,045,764				1,045,698

		Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026) Ph 2		600,000				600,000

		Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

		Public Works		Cape Coral Roundabout/Multimodal Study		150,000				150,000

		Public Works		Urban and Community Forestry (FDACS)  Hurr Ian Recovery Tree  Grant - Crystal Lake Park		50,000		12,500		50,000

		Public Works		Urban and Community Forestry (FDACS) GIS Tree Survey Grant		50,000		50,000		50,000

		TOTAL				10,084,379				4,544,302

		Utilities		Cape Coral NE Reservoir and Pipeline Project 		13,615,000		- 0		13,086,916

		Utilities		HMGP Weir 7 (4337-270-A) Phase 2 Construction		1,196,278		373,911		1,196,278

		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		155,028		560,915

		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771

		Utilities 		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		12,500,000

		Utilities 		North 1 East UEP - Septic to Sewer - Contract 7  FY24		1,000,000		- 0		1,000,000

		Utilities 		North 1 East UEP - Septic to Sewer - Contract 7  FY23		1,000,000		- 0		1,000,000

		Utilities 		North 1 UEP Irrigation Distribution - Phase 1B		2,533,500		2,533,500		2,533,500

		Utilities 		North 1 UEP Irrigation Distribution - Phase 1C		1,066,500		1,066,500		1,066,500

		Utilities 		North 1 UEP - Contract 11 Catch Basin Modifications		563,248		563,248		563,248

		Utilities 		North 1 UEP - Contract 7 Catch Basin Modifications 
Agmt# NS123		408,000		- 0		408,000

		Utilities 		North 1 UEP - Contracts 8,9,10 Catch Basin Modifications 
Agmt# NS141		1,388,908		- 0		1,388,908

		Utilities 		North 1 UEP - Contracts 7-11 (East) Reclaimed Water Mains     $6.5M		6,500,000		- 0		6,500,000

		TOTAL				64,901,545				49,321,036

		Finance		FEMA Grant - Hurricane Ian - Federal - OBLIGATED AND PAID AMOUNTS		87,452,834				84,554,995

		Finance		FDEM Grant - Hurricane Ian - State - OBLIGATED AND PAID AMOUNTS		3,964,832				3,827,664

		Finance		FEMA Grant - Hurricane Milton - Federal - OBLIGATED AND PAID AMOUNTS		2,085,776				2,081,055

		Finance		FDEM Grant - Hurricane Milton - State - OBLIGATED AND PAID AMOUNTS		41,443				41,443

		TOTAL				93,544,885				90,505,157

						229,207,113				200,357,819
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May26 Active Grants

																Also see instructions in manual "MONTHLY GRANT REPORTING FOR FINANCE"

																see Single Audit folder, separate Department workbooks all detail (either linked or copied to this Summary Report)

						City of Cape Coral										Quarterly - send both pdf and final excel file to M Cowles & C Feast, copy Accounting Mgr 

						Active Grants										Monthly - send pdf to Crystal, copy Act Mgr  

						As of May 2026

				GM App #																Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		Sarah Newcomb-on hold until development partner finalized



						Development Services		FY2026 CDBG Entitlement Formula Program (B-25-MC-12-0027)		1,110,919				1,080,778		per IDIS - as of 4/16/26, next draw in July

						Development Services		FY2025 CDBG Entitlement Formula Program (B-24-MC-12-0027)		1,089,925				809,363

				GDS24-CDBG		Development Services		FY2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				118,597

								HOME 



				CDBDR10149		EM		CDBG-DR10149  Business Community Resilience Plan		300,000				225,241				CDBGDR1000		191,184

				CDBDR10147		EM		CDBG-DR10147  Communications Plan		300,000				243,802				CDBGDR1001		71,052

				CDBDR10148		EM		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				155,812				CDBGDR1002

				CDBDR10145		EM/PW		CDBG-DR Cape Coral Pkwy Corridor Resiliency Planning Study		565,983				454,517				CDBGDR1003

				CDBDR10146		EM/PW		CDBG-DR North Cape Coral Drainage Basin Alternative Restoration Plan		2,558,750				2,558,750

						pending executed contracts 4/2025		CDBG-DR   Multiple Other    Infrastructure Capital Projects						- 0		still need executed agreements, CIP managing

				DEMR25-01		EM/CIP		CDBG-DR10251: Weir Rehabilitation		10,824,120				10,772,050

				DEMR25-03		EM/CIP		CDBG-DR10252: Community Recreation Center and Disaster Shelter		29,904,200				29,652,317						373,084

				DEMR23-01		EM/CIP		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000		Agmt F0112		res 311-23

				DEMR24-01		EM/CIP		Emergency Operations Center Expansion – Line 2725 SB 3071 (2024)		9,000,000		- 0		9,000,000		Agmt F0143		res 325.24

						EM/CIP		HMGP Utilities - Generators for Critical Lift Stations (LMI)  4673-188-R				14,559,940		- 0		Global Match Donor - zero Federal award, City fronts all costs, reimb will be funded by (addtnl) CDBG-DR through county, no agmt as of 3/27/26, per email 3/30/26 county waiting on time extension to be processed by HUD (estimate 2 wks)
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						EM/CIP		HMGP - other various projects, FEMA approved but no grant agreement as of 3/10/26



				GFD-241008		Fire/CIP		Fire Station No. 10 Design – Line 2485A SB 2500		1,000,000		- 0		292,339		Fire Grant   Agmt FM1008		C223001006

				GFD25187		Fire		SCBA Decon Equipment Grant FM1187 - State of Florida FY25/26 Line 2233		25,296		14,704		25,296



		G21054		GPD26-3E95		Police		Ped/Bike Safety HVE 
Contract: G3E95
Project: 433144-1-8404		41,185				14,924		additonal award Feb26

				GPD26-3I85		Police		Drug Recognition Expert (DRE) Call-Out    M5OT-2026		6,000				2,116				g21055

				GPD26-L599		Police		WCIND L-599		350,000				246,176

				GPD26-VOCA		Police		Victims of Crime Act VOCA-C-2025-Cape Coral Police Department-00093		127,138				73,287

				GPD26-UHPX		Police		COPS Hiring Program
15JCOPS-25-GG-00852-UHPX		625,000		1,625,740		599,894		3 years, 5 officers

				GPD26-3i99		Police		FDOT Traffic Safety - Impaired Driving Enforcement and Education		95,000				59,912

				GPD26-3K76		Police		FDOT Traffic Safety - Speed/Aggressive
SC-2026-00156; G3K76		95,000				62,680

				GPD26-0147		Police		FDOT Traffic Safety - Distracted Driving Enforcement and Education		95,000				45,795				190

				GPD26-0178		Police		FDOT Traffic Safety  - Teen Driving Education
TSP-2026-000178		40,000				22,190



				GPR25OWP08		Parks/CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				1,300,000
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						Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				- 0		c camp managing, final draw submitted April 2026

				GPR223365		Parks/CIP		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		rolled into Yacht Club Reconstruction cap proj

				GPR223366		Parks/CIP		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		rolled into Yacht Club Reconstruction cap proj

				GPR25TDCYF		Parks		TDC Yellow Fever Creek Boardwalk Trail Project #403409		792,100				792,100		not yet started

				GPR26TDCM		Parks		TDC Beach Facility Maintenance (2025-26) - Lee Cty #401926 		583,684		561,089		462,192		Res 216-25		 (PO xxxxx)

				GPR26TDCJP		Parks/CIP		TDC  Jaycee Park Boardwalk Overlook  Proj# 403428		564,000		236,000		155,360		Res 217-25

				GPR26TDCJR		Parks/CIP		TDC  Jaycee Park Restroom Proj# 403427		941,676		627,784		285,998		Res 218-25



				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				366,001		Phase 3 Design award $414625 + 143733 Res 303-23

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,257		Design award = 113,801, Construction award 872,470 (res117-25)

				GPW23-4487		Public Works		FDOT SW 10th Street - Chiquita Blvd to Skyline Blvd		330,625				330,625		const & CEI, completed in FY25, anticipate reimb after final inspection (Dec 2025 - now anticipate April 2026)				1.31

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502		need entry in GM

				GPW18-8102		Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,045,764				1,045,698		Res 142-24  Andalusia PH 1 (cons/CEI award is total 1,045,764,removed design award from report) - construction PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026) Ph 2		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140		PW may request defer to FY28?

				GPW25-roun		Public Works		Cape Coral Roundabout/Multimodal Study		150,000				150,000		Chuck managing project, no exp yet



				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		13,615,000		- 0		13,086,916		* corrected error in amt available on March report (missing $6M of new award)

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		669,252		294,615		669,252		Ph 2 underway, additional awarded April 2026, includes SRMC on both awards

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		155,028		560,915		Incl SRMC 

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771		task due date extension rec'd April_26, grantor will review draw request

				UEPN1QG002		Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		12,500,000		WQIG QG002 - draw expected in AugustFY26

				N1ECW-STAG		Utilities/UEP		North 1 East UEP - Septic to Sewer - Contract 7  FY24		1,000,000		- 0		1,000,000		FED EPA Contract 7, STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    

						Utilities/UEP		North 1 East UEP - Septic to Sewer - Contract 7  FY23		1,000,000		- 0		1,000,000		FED EPA Contract 7 (transfer from Utilities)

						Utilities/UEP		North 1 UEP Irrigation Distribution - Phase 1B		2,533,500		2,533,500		2,533,500		North 1 Utilities Extension Project (UEP) Irrigation Distribution - Phase 1B		N1 Contracts 4,5 &6  (renamed) Irrigation Distribution Mains (no transmission mains) (Phase 1B) 

						Utilities/UEP		North 1 UEP Irrigation Distribution - Phase 1C		1,066,500		1,066,500		1,066,500		N1 Contracts 1, 2 & 3 Irrigation Distribution Mains (no transmission mains)

						Utilities/UEP		North 1 UEP - Contract 11 Catch Basin Modifications		563,248		563,248		563,248		FDEP, SWAG, Contract 11 only

						Utilities/UEP		North 1 UEP - Contract 7 Catch Basin Modifications		408,000		- 0		408,000		FDEP, SWAG, Contract 7 only, no match required in final contract

						Utilities/UEP		North 1 UEP - Contracts 7-11 (East) Reclaimed Water Mains     $6.5M		- 0		- 0		- 0		hold for next month's report, need executed agreement



						Finance		FEMA Grant - Hurricane Ian - Federal - OBLIGATED AND PAID AMOUNTS		87,343,767				75,243,358		*  Obligated amounts include expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State - OBLIGATED AND PAID AMOUNTS		3,964,476				3,812,193		*  Obligated amounts include expedited awards which are subject to final verification by FEMA and may change.

						Finance		FEMA Grant - Hurricane Milton - Federal - OBLIGATED AND PAID AMOUNTS		2,085,776				2,081,055		no change from April

						Finance		FDEM Grant - Hurricane Milton - State - OBLIGATED AND PAID AMOUNTS		41,443				40,656		no change from April

																		345		43.75

										238,880,381				199,887,898				-646
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https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=u1NcoZe6yUbW853SMINg7Id7aTXgDTPowUnoJeA0kpV3x07K5bCHETEV2DoXqsS5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=3NzOFm2Yklad3X9kf8TwXM7XtAQN4rYRDClOK4x6hE7j3X6o%2BGr1%2FuvVsLu0LOcyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Kor9Pr5%2F8jemsamrNDuuQEbOgDofYr9omv7innSpUFKnySDB7hx3rCredMgsdF2uhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=AoiTM5RCEwQ17j8dZrwf2wneARj0SzA%2BJHYVyd%2F%2Fhi3LB5hp%2FObDBCtRkVGLCNhWhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=MwVhkr9ItV7jTRgVHsVppYPFV54gerCMSt55hW65TTDyciMk%2BGnwer439UA%2B5Tyuhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=XFRGwuLzBpyS0%2BWCE5%2FaOj5hrUS410AnwFr3ieHWG%2B%2BS7rD5OVGf%2FNvBh%2BGYqjq4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=2yyc%2BXYcuLH6Shd%2F1MPKtvyBXDuktMq96s6Xd5F%2BTDrkAI5fl6QnnFsRGFgQWADFhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=8R%2FiNJsPWzFVt4GuequHTP8h1rA3p4fGQZE%2Fts5OhZ60J7%2FwTbQOmJadTNVQw8Puhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ihraLrP72FjX3E%2BT0ksmFOYfHbT6nDJoUHlnf7eJhakrjlcvcZZSvRjuAapTaDnFhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=1dCfKqfcto0sW%2BNIJP2ljWuyH87mZTd4aanv4L0Z082VO5Smy8W6lsF%2B2RyWfHyzhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=kkTN8UyQP1GoPV%2F4gKPnVpSh2K6ciTJTG2%2F2gECXrk5PDnhTAYjoByXKfiwx3jMwhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=tfeqPgisDM6yrVHP%2FmwPqVB65a6lnQnoYaLZV1mYNyJBjhco9ZWoLoqPsrXrmVoghttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Xwq2FhhUP4zLxFrUKZEsaJcC7n%2FNyV%2F8R7e%2F1SKDk3gshc5LI1%2FfbJOdxPMNDGM9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=BZdgYMHLG5nPiA1XIizfLQO%2FMyeJVuGFA6V7mRvrW1zBDJsPO%2FvN%2F7mY2FK4MDgyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rV2OUq%2FhnDvofpgGfAPq4JusVwvV3zycNMJVmEn4HtivbTxrh%2FtpV8TDTyG4LVm3https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=t9n5BGuQW6342XACulbsVEzbFB4x%2BGxgLOnqinPm0WxCkFLOChnoaFhzlgXM8sWThttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=jgQ0BSsljk72aFb4qWWQR%2BT4oZNNzQ3Pw7EFc8BWGho2mk19NErOSwD8inLYvPJUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=HW42jnzPQ7BZwP8F6L8G52qCnz9pzKiY3mckmZ8qVxNfrpaT7f%2BHGScD7o1B%2Bpuphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qcBPUay5I3hRoQQlW3Ii%2BjXA9fJBoPr4iO4qns19uDMw0LY0K8atxDPcvakFWtZchttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=kJzgrNAT5TSUIjMvwba%2FwTQMjbiP11KcTxSxOD%2BnCOM%2BcQwJehJAfOaInhdHD%2Fg%2Bhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=SzkooL070tgov1w2uk83xBZ19yD0I76r20uUzzto14PD5CvjNthmEoGR2%2F7FIcq0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=6%2BPsGqvmmEPALc6f3XRcWdiFIGHFLBobAHd1qbYs04CcaJp5k0M0l5%2B9VDoOZztxhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rCLSfrvoSKMrcFdnAkNk8rCo8yjI4jDxkCIn3E12U7jJxuln1CwZTTUMecC0aNOfhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=XsxEEXtO08W9UnSGCITw93qeN7T6%2ByBXxAruni%2FsR8yr4TexjPuBVJ1ylmZBTDlWhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=UPffvs8wo6Hqd%2F6HrxF1TYZniFqPm3qqPrQj4xt%2FJpSNnsntF8Fmy%2F5jddurrANchttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=MXD3JOeC8HLvTpvJAa0tyW7Iyh27n7CbB7cKaJbtMgR75tfikudBa74GBxtgdDkmhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Ju4sA8xiApbRlTtJOlHdcNzyKQ3mey6p0LVS7bfx9cZG8tQqLwEr1EGUp9WLTnNzhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=8cks6KL4s0Jknb8ti4JQtKQiuPGboWCBbHZrzl5w7DIC%2Fi44s%2BgqmwtXjv0wVl6Chttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=JVAJiO37SuN%2BphTCXppU%2Fh1it1TPMBtsMA1OhnJUJmeQ%2F5179BKgQV1LoiqPGflm


Active Grants
Parks and Recreation

Amount of | Available to
Department Name of Grant Award Draw
Parks Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500 2,000,000 1,300,000
Parks TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365 370,971 370,971
Parks TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366 814,453 814,453
Parks TDC Yellow Fever Creek Boardwalk Trail Project #403409 792,100 792,100
Parks TDC Beach Facility Maintenance (2025-26) - Lee Cty #401926 583,684 462,192
Parks TDC Jaycee Park Restroom Proj# 403427 941,676 289,397
TOTAL 5,502,884 4,029,114
Cape Loral .



Jun26 Active Grants

		Department		Name of Grant 		Amount of Award		City Match		Available to Draw

		CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401

		TOTAL				4,020,401				4,020,401

		Development Services		FY2026 CDBG Entitlement Formula Program (B-25-MC-12-0027)		1,110,919				1,080,778

		Development Services		FY2025 CDBG Entitlement Formula Program (B-24-MC-12-0027)		1,089,925				809,363

		Development Services		FY2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				118,597

		Development Services		FY25/26 Florida State Housing Initiatives Partnership (SHIP) Unused DR Funds 		51,017				51,017

				HOME 

		TOTAL				3,300,347				2,059,755

		DEMR		CDBG-DR10149  Business Community Resilience Plan		300,000				155,000

		DEMR		CDBG-DR10147  Communications Plan		300,000				236,527

		DEMR		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				155,812

		DEMR		CDBG-DR Cape Coral Pkwy Corridor Resiliency Planning Study		565,983				454,517

		DEMR		CDBG-DR North Cape Coral Drainage Basin Alternative Restoration Plan		2,558,750				2,558,750

		DEMR		CDBG-DR10251: Weir Rehabilitation		10,824,120				10,766,177

		DEMR		CDBG-DR10252: Community Resilience Hub		29,904,200				29,652,317

		TOTAL				44,853,053				43,979,100

		Fire		Fire Station No. 10 Design – Line 2485A SB 2500		1,000,000		- 0		292,339

		Fire		SCBA Decon Equipment Grant FM1187 - State of Florida FY25/26 Line 2233		25,296		14,704		25,296

		TOTAL				1,025,296				317,635

		Police		Ped/Bike Safety HVE 
Contract: G3E95
Project: 433144-1-8404		41,185				6,094

		Police		Drug Recognition Expert (DRE) Call-Out    M5OT-2026		6,000				2,116

		Police		WCIND L-599		350,000				246,176

		Police		Victims of Crime Act VOCA-C-2025-Cape Coral Police Department-00093		127,138				63,516

		Police		COPS Hiring Program
15JCOPS-25-GG-00852-UHPX		625,000		1,625,740		599,894

		Police		FDOT Traffic Safety - Impaired Driving Enforcement and Education		95,000				59,912

		Police		FDOT Traffic Safety - Speed/Aggressive
SC-2026-00156; G3K76		95,000				49,287

		Police		FDOT Traffic Safety - Distracted Driving Enforcement and Education		95,000				39,619

		Police		FDOT Traffic Safety  - Teen Driving Education
TSP-2026-000178		40,000				14,707

		Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2025)		500,000				500,000

		TOTAL				1,974,323				1,581,321

		Parks		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				1,300,000
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		Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971

		Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453

		Parks		TDC Yellow Fever Creek Boardwalk Trail Project #403409		792,100				792,100

		Parks		TDC Beach Facility Maintenance (2025-26) - Lee Cty #401926 		583,684		561,089		462,192

		Parks		TDC  Jaycee Park Restroom Proj# 403427		941,676		627,784		289,397

		TOTAL				5,502,884				4,029,114

		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				366,001

		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,257

		Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

		Public Works		FDOT Skyline Blvd - Trafalgar Pkwy to SR 78 Challenger Middle - Safe Routes to Schools		58,515				58,515

		Public Works		FDOT Skyline Blvd - Cape Coral Pky to El Dorado		628,188				628,188

		Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,045,764				1,045,698

		Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026) Ph 2		600,000				600,000

		Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

		Public Works		Cape Coral Roundabout/Multimodal Study		150,000				150,000

		Public Works		Urban and Community Forestry (FDACS)  Hurr Ian Recovery Tree  Grant - Crystal Lake Park		50,000		12,500		50,000

		Public Works		Urban and Community Forestry (FDACS) GIS Tree Survey Grant		50,000		50,000		50,000

		TOTAL				10,084,379				4,544,302

		Utilities		Cape Coral NE Reservoir and Pipeline Project 		13,615,000		- 0		13,086,916

		Utilities		HMGP Weir 7 (4337-270-A) Phase 2 Construction		1,196,278		373,911		1,196,278

		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		155,028		560,915

		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771

		Utilities 		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		12,500,000

		Utilities 		North 1 East UEP - Septic to Sewer - Contract 7  FY24		1,000,000		- 0		1,000,000

		Utilities 		North 1 East UEP - Septic to Sewer - Contract 7  FY23		1,000,000		- 0		1,000,000

		Utilities 		North 1 UEP Irrigation Distribution - Phase 1B		2,533,500		2,533,500		2,533,500

		Utilities 		North 1 UEP Irrigation Distribution - Phase 1C		1,066,500		1,066,500		1,066,500

		Utilities 		North 1 UEP - Contract 11 Catch Basin Modifications		563,248		563,248		563,248

		Utilities 		North 1 UEP - Contract 7 Catch Basin Modifications 
Agmt# NS123		408,000		- 0		408,000

		Utilities 		North 1 UEP - Contracts 8,9,10 Catch Basin Modifications 
Agmt# NS141		1,388,908		- 0		1,388,908

		Utilities 		North 1 UEP - Contracts 7-11 (East) Reclaimed Water Mains     $6.5M		6,500,000		- 0		6,500,000

		TOTAL				64,901,545				49,321,036

		Finance		FEMA Grant - Hurricane Ian - Federal - OBLIGATED AND PAID AMOUNTS		87,452,834				84,554,995

		Finance		FDEM Grant - Hurricane Ian - State - OBLIGATED AND PAID AMOUNTS		3,964,832				3,827,664

		Finance		FEMA Grant - Hurricane Milton - Federal - OBLIGATED AND PAID AMOUNTS		2,085,776				2,081,055

		Finance		FDEM Grant - Hurricane Milton - State - OBLIGATED AND PAID AMOUNTS		41,443				41,443

		TOTAL				93,544,885				90,505,157

						229,207,113				200,357,819











Estimate 700K based on email from Dwarthen to grant mgr, need actual request to confirm, emailed for copy 2/10/26
Actual request ended up only $265K







May26 Active Grants

																Also see instructions in manual "MONTHLY GRANT REPORTING FOR FINANCE"

																see Single Audit folder, separate Department workbooks all detail (either linked or copied to this Summary Report)

						City of Cape Coral										Quarterly - send both pdf and final excel file to M Cowles & C Feast, copy Accounting Mgr 

						Active Grants										Monthly - send pdf to Crystal, copy Act Mgr  

						As of May 2026

				GM App #																Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		Sarah Newcomb-on hold until development partner finalized



						Development Services		FY2026 CDBG Entitlement Formula Program (B-25-MC-12-0027)		1,110,919				1,080,778		per IDIS - as of 4/16/26, next draw in July

						Development Services		FY2025 CDBG Entitlement Formula Program (B-24-MC-12-0027)		1,089,925				809,363

				GDS24-CDBG		Development Services		FY2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				118,597

								HOME 



				CDBDR10149		EM		CDBG-DR10149  Business Community Resilience Plan		300,000				225,241				CDBGDR1000		191,184

				CDBDR10147		EM		CDBG-DR10147  Communications Plan		300,000				243,802				CDBGDR1001		71,052

				CDBDR10148		EM		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				155,812				CDBGDR1002

				CDBDR10145		EM/PW		CDBG-DR Cape Coral Pkwy Corridor Resiliency Planning Study		565,983				454,517				CDBGDR1003

				CDBDR10146		EM/PW		CDBG-DR North Cape Coral Drainage Basin Alternative Restoration Plan		2,558,750				2,558,750

						pending executed contracts 4/2025		CDBG-DR   Multiple Other    Infrastructure Capital Projects						- 0		still need executed agreements, CIP managing

				DEMR25-01		EM/CIP		CDBG-DR10251: Weir Rehabilitation		10,824,120				10,772,050

				DEMR25-03		EM/CIP		CDBG-DR10252: Community Recreation Center and Disaster Shelter		29,904,200				29,652,317						373,084

				DEMR23-01		EM/CIP		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000		Agmt F0112		res 311-23

				DEMR24-01		EM/CIP		Emergency Operations Center Expansion – Line 2725 SB 3071 (2024)		9,000,000		- 0		9,000,000		Agmt F0143		res 325.24

						EM/CIP		HMGP Utilities - Generators for Critical Lift Stations (LMI)  4673-188-R				14,559,940		- 0		Global Match Donor - zero Federal award, City fronts all costs, reimb will be funded by (addtnl) CDBG-DR through county, no agmt as of 3/27/26, per email 3/30/26 county waiting on time extension to be processed by HUD (estimate 2 wks)
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						EM/CIP		HMGP - other various projects, FEMA approved but no grant agreement as of 3/10/26



				GFD-241008		Fire/CIP		Fire Station No. 10 Design – Line 2485A SB 2500		1,000,000		- 0		292,339		Fire Grant   Agmt FM1008		C223001006

				GFD25187		Fire		SCBA Decon Equipment Grant FM1187 - State of Florida FY25/26 Line 2233		25,296		14,704		25,296



		G21054		GPD26-3E95		Police		Ped/Bike Safety HVE 
Contract: G3E95
Project: 433144-1-8404		41,185				14,924		additonal award Feb26

				GPD26-3I85		Police		Drug Recognition Expert (DRE) Call-Out    M5OT-2026		6,000				2,116				g21055

				GPD26-L599		Police		WCIND L-599		350,000				246,176

				GPD26-VOCA		Police		Victims of Crime Act VOCA-C-2025-Cape Coral Police Department-00093		127,138				73,287

				GPD26-UHPX		Police		COPS Hiring Program
15JCOPS-25-GG-00852-UHPX		625,000		1,625,740		599,894		3 years, 5 officers

				GPD26-3i99		Police		FDOT Traffic Safety - Impaired Driving Enforcement and Education		95,000				59,912

				GPD26-3K76		Police		FDOT Traffic Safety - Speed/Aggressive
SC-2026-00156; G3K76		95,000				62,680

				GPD26-0147		Police		FDOT Traffic Safety - Distracted Driving Enforcement and Education		95,000				45,795				190

				GPD26-0178		Police		FDOT Traffic Safety  - Teen Driving Education
TSP-2026-000178		40,000				22,190



				GPR25OWP08		Parks/CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				1,300,000
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						Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				- 0		c camp managing, final draw submitted April 2026

				GPR223365		Parks/CIP		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		rolled into Yacht Club Reconstruction cap proj

				GPR223366		Parks/CIP		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		rolled into Yacht Club Reconstruction cap proj

				GPR25TDCYF		Parks		TDC Yellow Fever Creek Boardwalk Trail Project #403409		792,100				792,100		not yet started

				GPR26TDCM		Parks		TDC Beach Facility Maintenance (2025-26) - Lee Cty #401926 		583,684		561,089		462,192		Res 216-25		 (PO xxxxx)

				GPR26TDCJP		Parks/CIP		TDC  Jaycee Park Boardwalk Overlook  Proj# 403428		564,000		236,000		155,360		Res 217-25

				GPR26TDCJR		Parks/CIP		TDC  Jaycee Park Restroom Proj# 403427		941,676		627,784		285,998		Res 218-25



				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				366,001		Phase 3 Design award $414625 + 143733 Res 303-23

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,257		Design award = 113,801, Construction award 872,470 (res117-25)

				GPW23-4487		Public Works		FDOT SW 10th Street - Chiquita Blvd to Skyline Blvd		330,625				330,625		const & CEI, completed in FY25, anticipate reimb after final inspection (Dec 2025 - now anticipate April 2026)				1.31

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502		need entry in GM

				GPW18-8102		Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,045,764				1,045,698		Res 142-24  Andalusia PH 1 (cons/CEI award is total 1,045,764,removed design award from report) - construction PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026) Ph 2		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140		PW may request defer to FY28?

				GPW25-roun		Public Works		Cape Coral Roundabout/Multimodal Study		150,000				150,000		Chuck managing project, no exp yet



				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		13,615,000		- 0		13,086,916		* corrected error in amt available on March report (missing $6M of new award)

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		669,252		294,615		669,252		Ph 2 underway, additional awarded April 2026, includes SRMC on both awards

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		155,028		560,915		Incl SRMC 

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771		task due date extension rec'd April_26, grantor will review draw request

				UEPN1QG002		Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		12,500,000		WQIG QG002 - draw expected in AugustFY26

				N1ECW-STAG		Utilities/UEP		North 1 East UEP - Septic to Sewer - Contract 7  FY24		1,000,000		- 0		1,000,000		FED EPA Contract 7, STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    

						Utilities/UEP		North 1 East UEP - Septic to Sewer - Contract 7  FY23		1,000,000		- 0		1,000,000		FED EPA Contract 7 (transfer from Utilities)

						Utilities/UEP		North 1 UEP Irrigation Distribution - Phase 1B		2,533,500		2,533,500		2,533,500		North 1 Utilities Extension Project (UEP) Irrigation Distribution - Phase 1B		N1 Contracts 4,5 &6  (renamed) Irrigation Distribution Mains (no transmission mains) (Phase 1B) 

						Utilities/UEP		North 1 UEP Irrigation Distribution - Phase 1C		1,066,500		1,066,500		1,066,500		N1 Contracts 1, 2 & 3 Irrigation Distribution Mains (no transmission mains)

						Utilities/UEP		North 1 UEP - Contract 11 Catch Basin Modifications		563,248		563,248		563,248		FDEP, SWAG, Contract 11 only

						Utilities/UEP		North 1 UEP - Contract 7 Catch Basin Modifications		408,000		- 0		408,000		FDEP, SWAG, Contract 7 only, no match required in final contract

						Utilities/UEP		North 1 UEP - Contracts 7-11 (East) Reclaimed Water Mains     $6.5M		- 0		- 0		- 0		hold for next month's report, need executed agreement



						Finance		FEMA Grant - Hurricane Ian - Federal - OBLIGATED AND PAID AMOUNTS		87,343,767				75,243,358		*  Obligated amounts include expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State - OBLIGATED AND PAID AMOUNTS		3,964,476				3,812,193		*  Obligated amounts include expedited awards which are subject to final verification by FEMA and may change.

						Finance		FEMA Grant - Hurricane Milton - Federal - OBLIGATED AND PAID AMOUNTS		2,085,776				2,081,055		no change from April

						Finance		FDEM Grant - Hurricane Milton - State - OBLIGATED AND PAID AMOUNTS		41,443				40,656		no change from April

																		345		43.75

										238,880,381				199,887,898				-646













Emailed Rbass/Jackie 3/25/26 re: agmt from county yet?



Estimate 700K based on email from Dwarthen to grant mgr, need actual request to confirm, emailed for copy 2/10/26
Actual request ended up only $265K





https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=u1NcoZe6yUbW853SMINg7Id7aTXgDTPowUnoJeA0kpV3x07K5bCHETEV2DoXqsS5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=3NzOFm2Yklad3X9kf8TwXM7XtAQN4rYRDClOK4x6hE7j3X6o%2BGr1%2FuvVsLu0LOcyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Kor9Pr5%2F8jemsamrNDuuQEbOgDofYr9omv7innSpUFKnySDB7hx3rCredMgsdF2uhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=AoiTM5RCEwQ17j8dZrwf2wneARj0SzA%2BJHYVyd%2F%2Fhi3LB5hp%2FObDBCtRkVGLCNhWhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=MwVhkr9ItV7jTRgVHsVppYPFV54gerCMSt55hW65TTDyciMk%2BGnwer439UA%2B5Tyuhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=XFRGwuLzBpyS0%2BWCE5%2FaOj5hrUS410AnwFr3ieHWG%2B%2BS7rD5OVGf%2FNvBh%2BGYqjq4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=2yyc%2BXYcuLH6Shd%2F1MPKtvyBXDuktMq96s6Xd5F%2BTDrkAI5fl6QnnFsRGFgQWADFhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=8R%2FiNJsPWzFVt4GuequHTP8h1rA3p4fGQZE%2Fts5OhZ60J7%2FwTbQOmJadTNVQw8Puhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ihraLrP72FjX3E%2BT0ksmFOYfHbT6nDJoUHlnf7eJhakrjlcvcZZSvRjuAapTaDnFhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=1dCfKqfcto0sW%2BNIJP2ljWuyH87mZTd4aanv4L0Z082VO5Smy8W6lsF%2B2RyWfHyzhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=kkTN8UyQP1GoPV%2F4gKPnVpSh2K6ciTJTG2%2F2gECXrk5PDnhTAYjoByXKfiwx3jMwhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=tfeqPgisDM6yrVHP%2FmwPqVB65a6lnQnoYaLZV1mYNyJBjhco9ZWoLoqPsrXrmVoghttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Xwq2FhhUP4zLxFrUKZEsaJcC7n%2FNyV%2F8R7e%2F1SKDk3gshc5LI1%2FfbJOdxPMNDGM9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=BZdgYMHLG5nPiA1XIizfLQO%2FMyeJVuGFA6V7mRvrW1zBDJsPO%2FvN%2F7mY2FK4MDgyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rV2OUq%2FhnDvofpgGfAPq4JusVwvV3zycNMJVmEn4HtivbTxrh%2FtpV8TDTyG4LVm3https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=t9n5BGuQW6342XACulbsVEzbFB4x%2BGxgLOnqinPm0WxCkFLOChnoaFhzlgXM8sWThttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=jgQ0BSsljk72aFb4qWWQR%2BT4oZNNzQ3Pw7EFc8BWGho2mk19NErOSwD8inLYvPJUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=HW42jnzPQ7BZwP8F6L8G52qCnz9pzKiY3mckmZ8qVxNfrpaT7f%2BHGScD7o1B%2Bpuphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qcBPUay5I3hRoQQlW3Ii%2BjXA9fJBoPr4iO4qns19uDMw0LY0K8atxDPcvakFWtZchttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=kJzgrNAT5TSUIjMvwba%2FwTQMjbiP11KcTxSxOD%2BnCOM%2BcQwJehJAfOaInhdHD%2Fg%2Bhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=SzkooL070tgov1w2uk83xBZ19yD0I76r20uUzzto14PD5CvjNthmEoGR2%2F7FIcq0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=6%2BPsGqvmmEPALc6f3XRcWdiFIGHFLBobAHd1qbYs04CcaJp5k0M0l5%2B9VDoOZztxhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rCLSfrvoSKMrcFdnAkNk8rCo8yjI4jDxkCIn3E12U7jJxuln1CwZTTUMecC0aNOfhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=XsxEEXtO08W9UnSGCITw93qeN7T6%2ByBXxAruni%2FsR8yr4TexjPuBVJ1ylmZBTDlWhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=UPffvs8wo6Hqd%2F6HrxF1TYZniFqPm3qqPrQj4xt%2FJpSNnsntF8Fmy%2F5jddurrANchttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=MXD3JOeC8HLvTpvJAa0tyW7Iyh27n7CbB7cKaJbtMgR75tfikudBa74GBxtgdDkmhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Ju4sA8xiApbRlTtJOlHdcNzyKQ3mey6p0LVS7bfx9cZG8tQqLwEr1EGUp9WLTnNzhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=8cks6KL4s0Jknb8ti4JQtKQiuPGboWCBbHZrzl5w7DIC%2Fi44s%2BgqmwtXjv0wVl6Chttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=JVAJiO37SuN%2BphTCXppU%2Fh1it1TPMBtsMA1OhnJUJmeQ%2F5179BKgQV1LoiqPGflm
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Active Grants
Public Works

Amount of | Available to
Department Name of Grant Award Draw

Public Works FDOT Suntrail (2018-2024) 5,855,999 366,001
Public Works FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023) 986,271 936,257
Public Works FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026) 310,502 310,502
Public Works FDOT Skyline Blvd - Trafalgar Pkwy to SR 78 Challenger Middle - Safe Routes to Schools 58,515 58,515
Public Works FDOT Skyline Blvd - Cape Coral Pky to El Dorado 628,188 628,188
Public Works FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1 1,045,764 1,045,698
Public Works FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026) Ph 2 600,000 600,000
Public Works FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026) 349,140 349,140
Public Works Cape Coral Roundabout/Multimodal Study 150,000 150,000
Public Works Urban and Community Forestry (FDACS) Hurr lan Recovery Tree Grant - Crystal Lake Park 50,000 50,000
Public Works Urban and Community Forestry (FDACS) GIS Tree Survey Grant 50,000 50,000
TOTAL 10,084,379 4,544,302




Jun26 Active Grants

		Department		Name of Grant 		Amount of Award		City Match		Available to Draw

		CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401

		TOTAL				4,020,401				4,020,401

		Development Services		FY2026 CDBG Entitlement Formula Program (B-25-MC-12-0027)		1,110,919				1,080,778

		Development Services		FY2025 CDBG Entitlement Formula Program (B-24-MC-12-0027)		1,089,925				809,363

		Development Services		FY2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				118,597

		Development Services		FY25/26 Florida State Housing Initiatives Partnership (SHIP) Unused DR Funds 		51,017				51,017

				HOME 

		TOTAL				3,300,347				2,059,755

		DEMR		CDBG-DR10149  Business Community Resilience Plan		300,000				155,000

		DEMR		CDBG-DR10147  Communications Plan		300,000				236,527

		DEMR		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				155,812

		DEMR		CDBG-DR Cape Coral Pkwy Corridor Resiliency Planning Study		565,983				454,517

		DEMR		CDBG-DR North Cape Coral Drainage Basin Alternative Restoration Plan		2,558,750				2,558,750

		DEMR		CDBG-DR10251: Weir Rehabilitation		10,824,120				10,766,177

		DEMR		CDBG-DR10252: Community Resilience Hub		29,904,200				29,652,317

		TOTAL				44,853,053				43,979,100

		Fire		Fire Station No. 10 Design – Line 2485A SB 2500		1,000,000		- 0		292,339

		Fire		SCBA Decon Equipment Grant FM1187 - State of Florida FY25/26 Line 2233		25,296		14,704		25,296

		TOTAL				1,025,296				317,635

		Police		Ped/Bike Safety HVE 
Contract: G3E95
Project: 433144-1-8404		41,185				6,094

		Police		Drug Recognition Expert (DRE) Call-Out    M5OT-2026		6,000				2,116

		Police		WCIND L-599		350,000				246,176

		Police		Victims of Crime Act VOCA-C-2025-Cape Coral Police Department-00093		127,138				63,516

		Police		COPS Hiring Program
15JCOPS-25-GG-00852-UHPX		625,000		1,625,740		599,894

		Police		FDOT Traffic Safety - Impaired Driving Enforcement and Education		95,000				59,912

		Police		FDOT Traffic Safety - Speed/Aggressive
SC-2026-00156; G3K76		95,000				49,287

		Police		FDOT Traffic Safety - Distracted Driving Enforcement and Education		95,000				39,619

		Police		FDOT Traffic Safety  - Teen Driving Education
TSP-2026-000178		40,000				14,707

		Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2025)		500,000				500,000

		TOTAL				1,974,323				1,581,321

		Parks		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				1,300,000
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		Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971

		Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453

		Parks		TDC Yellow Fever Creek Boardwalk Trail Project #403409		792,100				792,100

		Parks		TDC Beach Facility Maintenance (2025-26) - Lee Cty #401926 		583,684		561,089		462,192

		Parks		TDC  Jaycee Park Restroom Proj# 403427		941,676		627,784		289,397

		TOTAL				5,502,884				4,029,114

		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				366,001

		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,257

		Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

		Public Works		FDOT Skyline Blvd - Trafalgar Pkwy to SR 78 Challenger Middle - Safe Routes to Schools		58,515				58,515

		Public Works		FDOT Skyline Blvd - Cape Coral Pky to El Dorado		628,188				628,188

		Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,045,764				1,045,698

		Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026) Ph 2		600,000				600,000

		Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

		Public Works		Cape Coral Roundabout/Multimodal Study		150,000				150,000

		Public Works		Urban and Community Forestry (FDACS)  Hurr Ian Recovery Tree  Grant - Crystal Lake Park		50,000		12,500		50,000

		Public Works		Urban and Community Forestry (FDACS) GIS Tree Survey Grant		50,000		50,000		50,000

		TOTAL				10,084,379				4,544,302

		Utilities		Cape Coral NE Reservoir and Pipeline Project 		13,615,000		- 0		13,086,916

		Utilities		HMGP Weir 7 (4337-270-A) Phase 2 Construction		1,196,278		373,911		1,196,278

		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		155,028		560,915

		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771

		Utilities 		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		12,500,000

		Utilities 		North 1 East UEP - Septic to Sewer - Contract 7  FY24		1,000,000		- 0		1,000,000

		Utilities 		North 1 East UEP - Septic to Sewer - Contract 7  FY23		1,000,000		- 0		1,000,000

		Utilities 		North 1 UEP Irrigation Distribution - Phase 1B		2,533,500		2,533,500		2,533,500

		Utilities 		North 1 UEP Irrigation Distribution - Phase 1C		1,066,500		1,066,500		1,066,500

		Utilities 		North 1 UEP - Contract 11 Catch Basin Modifications		563,248		563,248		563,248

		Utilities 		North 1 UEP - Contract 7 Catch Basin Modifications 
Agmt# NS123		408,000		- 0		408,000

		Utilities 		North 1 UEP - Contracts 8,9,10 Catch Basin Modifications 
Agmt# NS141		1,388,908		- 0		1,388,908

		Utilities 		North 1 UEP - Contracts 7-11 (East) Reclaimed Water Mains     $6.5M		6,500,000		- 0		6,500,000

		TOTAL				64,901,545				49,321,036

		Finance		FEMA Grant - Hurricane Ian - Federal - OBLIGATED AND PAID AMOUNTS		87,452,834				84,554,995

		Finance		FDEM Grant - Hurricane Ian - State - OBLIGATED AND PAID AMOUNTS		3,964,832				3,827,664

		Finance		FEMA Grant - Hurricane Milton - Federal - OBLIGATED AND PAID AMOUNTS		2,085,776				2,081,055

		Finance		FDEM Grant - Hurricane Milton - State - OBLIGATED AND PAID AMOUNTS		41,443				41,443

		TOTAL				93,544,885				90,505,157

						229,207,113				200,357,819











Estimate 700K based on email from Dwarthen to grant mgr, need actual request to confirm, emailed for copy 2/10/26
Actual request ended up only $265K







May26 Active Grants

																Also see instructions in manual "MONTHLY GRANT REPORTING FOR FINANCE"

																see Single Audit folder, separate Department workbooks all detail (either linked or copied to this Summary Report)

						City of Cape Coral										Quarterly - send both pdf and final excel file to M Cowles & C Feast, copy Accounting Mgr 

						Active Grants										Monthly - send pdf to Crystal, copy Act Mgr  

						As of May 2026

				GM App #																Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		Sarah Newcomb-on hold until development partner finalized



						Development Services		FY2026 CDBG Entitlement Formula Program (B-25-MC-12-0027)		1,110,919				1,080,778		per IDIS - as of 4/16/26, next draw in July

						Development Services		FY2025 CDBG Entitlement Formula Program (B-24-MC-12-0027)		1,089,925				809,363

				GDS24-CDBG		Development Services		FY2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				118,597

								HOME 



				CDBDR10149		EM		CDBG-DR10149  Business Community Resilience Plan		300,000				225,241				CDBGDR1000		191,184

				CDBDR10147		EM		CDBG-DR10147  Communications Plan		300,000				243,802				CDBGDR1001		71,052

				CDBDR10148		EM		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				155,812				CDBGDR1002

				CDBDR10145		EM/PW		CDBG-DR Cape Coral Pkwy Corridor Resiliency Planning Study		565,983				454,517				CDBGDR1003

				CDBDR10146		EM/PW		CDBG-DR North Cape Coral Drainage Basin Alternative Restoration Plan		2,558,750				2,558,750

						pending executed contracts 4/2025		CDBG-DR   Multiple Other    Infrastructure Capital Projects						- 0		still need executed agreements, CIP managing

				DEMR25-01		EM/CIP		CDBG-DR10251: Weir Rehabilitation		10,824,120				10,772,050

				DEMR25-03		EM/CIP		CDBG-DR10252: Community Recreation Center and Disaster Shelter		29,904,200				29,652,317						373,084

				DEMR23-01		EM/CIP		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000		Agmt F0112		res 311-23

				DEMR24-01		EM/CIP		Emergency Operations Center Expansion – Line 2725 SB 3071 (2024)		9,000,000		- 0		9,000,000		Agmt F0143		res 325.24

						EM/CIP		HMGP Utilities - Generators for Critical Lift Stations (LMI)  4673-188-R				14,559,940		- 0		Global Match Donor - zero Federal award, City fronts all costs, reimb will be funded by (addtnl) CDBG-DR through county, no agmt as of 3/27/26, per email 3/30/26 county waiting on time extension to be processed by HUD (estimate 2 wks)
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						EM/CIP		HMGP - other various projects, FEMA approved but no grant agreement as of 3/10/26



				GFD-241008		Fire/CIP		Fire Station No. 10 Design – Line 2485A SB 2500		1,000,000		- 0		292,339		Fire Grant   Agmt FM1008		C223001006

				GFD25187		Fire		SCBA Decon Equipment Grant FM1187 - State of Florida FY25/26 Line 2233		25,296		14,704		25,296



		G21054		GPD26-3E95		Police		Ped/Bike Safety HVE 
Contract: G3E95
Project: 433144-1-8404		41,185				14,924		additonal award Feb26

				GPD26-3I85		Police		Drug Recognition Expert (DRE) Call-Out    M5OT-2026		6,000				2,116				g21055

				GPD26-L599		Police		WCIND L-599		350,000				246,176

				GPD26-VOCA		Police		Victims of Crime Act VOCA-C-2025-Cape Coral Police Department-00093		127,138				73,287

				GPD26-UHPX		Police		COPS Hiring Program
15JCOPS-25-GG-00852-UHPX		625,000		1,625,740		599,894		3 years, 5 officers

				GPD26-3i99		Police		FDOT Traffic Safety - Impaired Driving Enforcement and Education		95,000				59,912

				GPD26-3K76		Police		FDOT Traffic Safety - Speed/Aggressive
SC-2026-00156; G3K76		95,000				62,680

				GPD26-0147		Police		FDOT Traffic Safety - Distracted Driving Enforcement and Education		95,000				45,795				190

				GPD26-0178		Police		FDOT Traffic Safety  - Teen Driving Education
TSP-2026-000178		40,000				22,190



				GPR25OWP08		Parks/CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				1,300,000
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						Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				- 0		c camp managing, final draw submitted April 2026

				GPR223365		Parks/CIP		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		rolled into Yacht Club Reconstruction cap proj

				GPR223366		Parks/CIP		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		rolled into Yacht Club Reconstruction cap proj

				GPR25TDCYF		Parks		TDC Yellow Fever Creek Boardwalk Trail Project #403409		792,100				792,100		not yet started

				GPR26TDCM		Parks		TDC Beach Facility Maintenance (2025-26) - Lee Cty #401926 		583,684		561,089		462,192		Res 216-25		 (PO xxxxx)

				GPR26TDCJP		Parks/CIP		TDC  Jaycee Park Boardwalk Overlook  Proj# 403428		564,000		236,000		155,360		Res 217-25

				GPR26TDCJR		Parks/CIP		TDC  Jaycee Park Restroom Proj# 403427		941,676		627,784		285,998		Res 218-25



				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				366,001		Phase 3 Design award $414625 + 143733 Res 303-23

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,257		Design award = 113,801, Construction award 872,470 (res117-25)

				GPW23-4487		Public Works		FDOT SW 10th Street - Chiquita Blvd to Skyline Blvd		330,625				330,625		const & CEI, completed in FY25, anticipate reimb after final inspection (Dec 2025 - now anticipate April 2026)				1.31

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502		need entry in GM

				GPW18-8102		Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,045,764				1,045,698		Res 142-24  Andalusia PH 1 (cons/CEI award is total 1,045,764,removed design award from report) - construction PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026) Ph 2		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140		PW may request defer to FY28?

				GPW25-roun		Public Works		Cape Coral Roundabout/Multimodal Study		150,000				150,000		Chuck managing project, no exp yet



				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		13,615,000		- 0		13,086,916		* corrected error in amt available on March report (missing $6M of new award)

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		669,252		294,615		669,252		Ph 2 underway, additional awarded April 2026, includes SRMC on both awards

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		155,028		560,915		Incl SRMC 

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771		task due date extension rec'd April_26, grantor will review draw request

				UEPN1QG002		Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		12,500,000		WQIG QG002 - draw expected in AugustFY26

				N1ECW-STAG		Utilities/UEP		North 1 East UEP - Septic to Sewer - Contract 7  FY24		1,000,000		- 0		1,000,000		FED EPA Contract 7, STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    

						Utilities/UEP		North 1 East UEP - Septic to Sewer - Contract 7  FY23		1,000,000		- 0		1,000,000		FED EPA Contract 7 (transfer from Utilities)

						Utilities/UEP		North 1 UEP Irrigation Distribution - Phase 1B		2,533,500		2,533,500		2,533,500		North 1 Utilities Extension Project (UEP) Irrigation Distribution - Phase 1B		N1 Contracts 4,5 &6  (renamed) Irrigation Distribution Mains (no transmission mains) (Phase 1B) 

						Utilities/UEP		North 1 UEP Irrigation Distribution - Phase 1C		1,066,500		1,066,500		1,066,500		N1 Contracts 1, 2 & 3 Irrigation Distribution Mains (no transmission mains)

						Utilities/UEP		North 1 UEP - Contract 11 Catch Basin Modifications		563,248		563,248		563,248		FDEP, SWAG, Contract 11 only

						Utilities/UEP		North 1 UEP - Contract 7 Catch Basin Modifications		408,000		- 0		408,000		FDEP, SWAG, Contract 7 only, no match required in final contract

						Utilities/UEP		North 1 UEP - Contracts 7-11 (East) Reclaimed Water Mains     $6.5M		- 0		- 0		- 0		hold for next month's report, need executed agreement



						Finance		FEMA Grant - Hurricane Ian - Federal - OBLIGATED AND PAID AMOUNTS		87,343,767				75,243,358		*  Obligated amounts include expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State - OBLIGATED AND PAID AMOUNTS		3,964,476				3,812,193		*  Obligated amounts include expedited awards which are subject to final verification by FEMA and may change.

						Finance		FEMA Grant - Hurricane Milton - Federal - OBLIGATED AND PAID AMOUNTS		2,085,776				2,081,055		no change from April

						Finance		FDEM Grant - Hurricane Milton - State - OBLIGATED AND PAID AMOUNTS		41,443				40,656		no change from April

																		345		43.75

										238,880,381				199,887,898				-646













Emailed Rbass/Jackie 3/25/26 re: agmt from county yet?



Estimate 700K based on email from Dwarthen to grant mgr, need actual request to confirm, emailed for copy 2/10/26
Actual request ended up only $265K





https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=u1NcoZe6yUbW853SMINg7Id7aTXgDTPowUnoJeA0kpV3x07K5bCHETEV2DoXqsS5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=3NzOFm2Yklad3X9kf8TwXM7XtAQN4rYRDClOK4x6hE7j3X6o%2BGr1%2FuvVsLu0LOcyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Kor9Pr5%2F8jemsamrNDuuQEbOgDofYr9omv7innSpUFKnySDB7hx3rCredMgsdF2uhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=AoiTM5RCEwQ17j8dZrwf2wneARj0SzA%2BJHYVyd%2F%2Fhi3LB5hp%2FObDBCtRkVGLCNhWhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=MwVhkr9ItV7jTRgVHsVppYPFV54gerCMSt55hW65TTDyciMk%2BGnwer439UA%2B5Tyuhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=XFRGwuLzBpyS0%2BWCE5%2FaOj5hrUS410AnwFr3ieHWG%2B%2BS7rD5OVGf%2FNvBh%2BGYqjq4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=2yyc%2BXYcuLH6Shd%2F1MPKtvyBXDuktMq96s6Xd5F%2BTDrkAI5fl6QnnFsRGFgQWADFhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=8R%2FiNJsPWzFVt4GuequHTP8h1rA3p4fGQZE%2Fts5OhZ60J7%2FwTbQOmJadTNVQw8Puhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ihraLrP72FjX3E%2BT0ksmFOYfHbT6nDJoUHlnf7eJhakrjlcvcZZSvRjuAapTaDnFhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=1dCfKqfcto0sW%2BNIJP2ljWuyH87mZTd4aanv4L0Z082VO5Smy8W6lsF%2B2RyWfHyzhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=kkTN8UyQP1GoPV%2F4gKPnVpSh2K6ciTJTG2%2F2gECXrk5PDnhTAYjoByXKfiwx3jMwhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=tfeqPgisDM6yrVHP%2FmwPqVB65a6lnQnoYaLZV1mYNyJBjhco9ZWoLoqPsrXrmVoghttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Xwq2FhhUP4zLxFrUKZEsaJcC7n%2FNyV%2F8R7e%2F1SKDk3gshc5LI1%2FfbJOdxPMNDGM9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=BZdgYMHLG5nPiA1XIizfLQO%2FMyeJVuGFA6V7mRvrW1zBDJsPO%2FvN%2F7mY2FK4MDgyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rV2OUq%2FhnDvofpgGfAPq4JusVwvV3zycNMJVmEn4HtivbTxrh%2FtpV8TDTyG4LVm3https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=t9n5BGuQW6342XACulbsVEzbFB4x%2BGxgLOnqinPm0WxCkFLOChnoaFhzlgXM8sWThttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=jgQ0BSsljk72aFb4qWWQR%2BT4oZNNzQ3Pw7EFc8BWGho2mk19NErOSwD8inLYvPJUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=HW42jnzPQ7BZwP8F6L8G52qCnz9pzKiY3mckmZ8qVxNfrpaT7f%2BHGScD7o1B%2Bpuphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qcBPUay5I3hRoQQlW3Ii%2BjXA9fJBoPr4iO4qns19uDMw0LY0K8atxDPcvakFWtZchttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=kJzgrNAT5TSUIjMvwba%2FwTQMjbiP11KcTxSxOD%2BnCOM%2BcQwJehJAfOaInhdHD%2Fg%2Bhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=SzkooL070tgov1w2uk83xBZ19yD0I76r20uUzzto14PD5CvjNthmEoGR2%2F7FIcq0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=6%2BPsGqvmmEPALc6f3XRcWdiFIGHFLBobAHd1qbYs04CcaJp5k0M0l5%2B9VDoOZztxhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rCLSfrvoSKMrcFdnAkNk8rCo8yjI4jDxkCIn3E12U7jJxuln1CwZTTUMecC0aNOfhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=XsxEEXtO08W9UnSGCITw93qeN7T6%2ByBXxAruni%2FsR8yr4TexjPuBVJ1ylmZBTDlWhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=UPffvs8wo6Hqd%2F6HrxF1TYZniFqPm3qqPrQj4xt%2FJpSNnsntF8Fmy%2F5jddurrANchttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=MXD3JOeC8HLvTpvJAa0tyW7Iyh27n7CbB7cKaJbtMgR75tfikudBa74GBxtgdDkmhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Ju4sA8xiApbRlTtJOlHdcNzyKQ3mey6p0LVS7bfx9cZG8tQqLwEr1EGUp9WLTnNzhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=8cks6KL4s0Jknb8ti4JQtKQiuPGboWCBbHZrzl5w7DIC%2Fi44s%2BgqmwtXjv0wVl6Chttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=JVAJiO37SuN%2BphTCXppU%2Fh1it1TPMBtsMA1OhnJUJmeQ%2F5179BKgQV1LoiqPGflm


Active Grants
Utilities

Amount of | Available to
Department Name of Grant Award Draw

Utilities Cape Coral NE Reservoir and Pipeline Project 13,615,000 13,086,916
Utilities HMGP Weir 7 (4337-270-A) Phase 2 Construction 1,196,278 1,196,278
Utilities HMPG Lift Station 120 (4337-244-R) 630,112 560,915
Utilities Wastewater Lift Station Stand-by Pumps HA016 10,000,000 7,516,771
Utilities North 1 Utilities Extension Project - Septic to Sewer 25,000,000 12,500,000
Utilities North 1 East UEP - Septic to Sewer - Contract 7 FY24 1,000,000 1,000,000
Utilities North 1 East UEP - Septic to Sewer - Contract 7 FY23 1,000,000 1,000,000
Utilities North 1 UEP Irrigation Distribution - Phase 1B 2,533,500 2,533,500
Utilities North 1 UEP Irrigation Distribution - Phase 1C 1,066,500 1,066,500
Utilities North 1 UEP - Contract 11 Catch Basin Modifications 563,248 563,248
Utilities North 1 UEP - Contract 7 Catch Basin Modifications Agmt# NS123 408,000 408,000
Utilities North 1 UEP - Contracts 8,9,10 Catch Basin Modifications Agmt# NS141 1,388,908 1,388,908
Utilities North 1 UEP - Contracts 7-11 (East) Reclaimed Water Mains  $6.5M 6,500,000 6,500,000
TOTAL 64,901,545 | 49,321,036

y Y
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Jun26 Active Grants

		Department		Name of Grant 		Amount of Award		City Match		Available to Draw

		CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401

		TOTAL				4,020,401				4,020,401

		Development Services		FY2026 CDBG Entitlement Formula Program (B-25-MC-12-0027)		1,110,919				1,080,778

		Development Services		FY2025 CDBG Entitlement Formula Program (B-24-MC-12-0027)		1,089,925				809,363

		Development Services		FY2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				118,597

		Development Services		FY25/26 Florida State Housing Initiatives Partnership (SHIP) Unused DR Funds 		51,017				51,017

				HOME 

		TOTAL				3,300,347				2,059,755

		DEMR		CDBG-DR10149  Business Community Resilience Plan		300,000				155,000

		DEMR		CDBG-DR10147  Communications Plan		300,000				236,527

		DEMR		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				155,812

		DEMR		CDBG-DR Cape Coral Pkwy Corridor Resiliency Planning Study		565,983				454,517

		DEMR		CDBG-DR North Cape Coral Drainage Basin Alternative Restoration Plan		2,558,750				2,558,750

		DEMR		CDBG-DR10251: Weir Rehabilitation		10,824,120				10,766,177

		DEMR		CDBG-DR10252: Community Resilience Hub		29,904,200				29,652,317

		TOTAL				44,853,053				43,979,100

		Fire		Fire Station No. 10 Design – Line 2485A SB 2500		1,000,000		- 0		292,339

		Fire		SCBA Decon Equipment Grant FM1187 - State of Florida FY25/26 Line 2233		25,296		14,704		25,296

		TOTAL				1,025,296				317,635

		Police		Ped/Bike Safety HVE 
Contract: G3E95
Project: 433144-1-8404		41,185				6,094

		Police		Drug Recognition Expert (DRE) Call-Out    M5OT-2026		6,000				2,116

		Police		WCIND L-599		350,000				246,176

		Police		Victims of Crime Act VOCA-C-2025-Cape Coral Police Department-00093		127,138				63,516

		Police		COPS Hiring Program
15JCOPS-25-GG-00852-UHPX		625,000		1,625,740		599,894

		Police		FDOT Traffic Safety - Impaired Driving Enforcement and Education		95,000				59,912

		Police		FDOT Traffic Safety - Speed/Aggressive
SC-2026-00156; G3K76		95,000				49,287

		Police		FDOT Traffic Safety - Distracted Driving Enforcement and Education		95,000				39,619

		Police		FDOT Traffic Safety  - Teen Driving Education
TSP-2026-000178		40,000				14,707

		Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2025)		500,000				500,000

		TOTAL				1,974,323				1,581,321

		Parks		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				1,300,000

tc={E607B157-23EA-4923-AD2D-DE94DF3856FC}: [Threaded comment]
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		Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971

		Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453

		Parks		TDC Yellow Fever Creek Boardwalk Trail Project #403409		792,100				792,100

		Parks		TDC Beach Facility Maintenance (2025-26) - Lee Cty #401926 		583,684		561,089		462,192

		Parks		TDC  Jaycee Park Restroom Proj# 403427		941,676		627,784		289,397

		TOTAL				5,502,884				4,029,114

		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				366,001

		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,257

		Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

		Public Works		FDOT Skyline Blvd - Trafalgar Pkwy to SR 78 Challenger Middle - Safe Routes to Schools		58,515				58,515

		Public Works		FDOT Skyline Blvd - Cape Coral Pky to El Dorado		628,188				628,188

		Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,045,764				1,045,698

		Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026) Ph 2		600,000				600,000

		Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

		Public Works		Cape Coral Roundabout/Multimodal Study		150,000				150,000

		Public Works		Urban and Community Forestry (FDACS)  Hurr Ian Recovery Tree  Grant - Crystal Lake Park		50,000		12,500		50,000

		Public Works		Urban and Community Forestry (FDACS) GIS Tree Survey Grant		50,000		50,000		50,000

		TOTAL				10,084,379				4,544,302

		Utilities		Cape Coral NE Reservoir and Pipeline Project 		13,615,000		- 0		13,086,916

		Utilities		HMGP Weir 7 (4337-270-A) Phase 2 Construction		1,196,278		373,911		1,196,278

		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		155,028		560,915

		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771

		Utilities 		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		12,500,000

		Utilities 		North 1 East UEP - Septic to Sewer - Contract 7  FY24		1,000,000		- 0		1,000,000

		Utilities 		North 1 East UEP - Septic to Sewer - Contract 7  FY23		1,000,000		- 0		1,000,000

		Utilities 		North 1 UEP Irrigation Distribution - Phase 1B		2,533,500		2,533,500		2,533,500

		Utilities 		North 1 UEP Irrigation Distribution - Phase 1C		1,066,500		1,066,500		1,066,500

		Utilities 		North 1 UEP - Contract 11 Catch Basin Modifications		563,248		563,248		563,248

		Utilities 		North 1 UEP - Contract 7 Catch Basin Modifications 
Agmt# NS123		408,000		- 0		408,000

		Utilities 		North 1 UEP - Contracts 8,9,10 Catch Basin Modifications 
Agmt# NS141		1,388,908		- 0		1,388,908

		Utilities 		North 1 UEP - Contracts 7-11 (East) Reclaimed Water Mains     $6.5M		6,500,000		- 0		6,500,000

		TOTAL				64,901,545				49,321,036

		Finance		FEMA Grant - Hurricane Ian - Federal - OBLIGATED AND PAID AMOUNTS		87,452,834				84,554,995

		Finance		FDEM Grant - Hurricane Ian - State - OBLIGATED AND PAID AMOUNTS		3,964,832				3,827,664

		Finance		FEMA Grant - Hurricane Milton - Federal - OBLIGATED AND PAID AMOUNTS		2,085,776				2,081,055

		Finance		FDEM Grant - Hurricane Milton - State - OBLIGATED AND PAID AMOUNTS		41,443				41,443

		TOTAL				93,544,885				90,505,157

						229,207,113				200,357,819











Estimate 700K based on email from Dwarthen to grant mgr, need actual request to confirm, emailed for copy 2/10/26
Actual request ended up only $265K







May26 Active Grants

																Also see instructions in manual "MONTHLY GRANT REPORTING FOR FINANCE"

																see Single Audit folder, separate Department workbooks all detail (either linked or copied to this Summary Report)

						City of Cape Coral										Quarterly - send both pdf and final excel file to M Cowles & C Feast, copy Accounting Mgr 

						Active Grants										Monthly - send pdf to Crystal, copy Act Mgr  

						As of May 2026

				GM App #																Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		Sarah Newcomb-on hold until development partner finalized



						Development Services		FY2026 CDBG Entitlement Formula Program (B-25-MC-12-0027)		1,110,919				1,080,778		per IDIS - as of 4/16/26, next draw in July

						Development Services		FY2025 CDBG Entitlement Formula Program (B-24-MC-12-0027)		1,089,925				809,363

				GDS24-CDBG		Development Services		FY2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				118,597

								HOME 



				CDBDR10149		EM		CDBG-DR10149  Business Community Resilience Plan		300,000				225,241				CDBGDR1000		191,184

				CDBDR10147		EM		CDBG-DR10147  Communications Plan		300,000				243,802				CDBGDR1001		71,052

				CDBDR10148		EM		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				155,812				CDBGDR1002

				CDBDR10145		EM/PW		CDBG-DR Cape Coral Pkwy Corridor Resiliency Planning Study		565,983				454,517				CDBGDR1003

				CDBDR10146		EM/PW		CDBG-DR North Cape Coral Drainage Basin Alternative Restoration Plan		2,558,750				2,558,750

						pending executed contracts 4/2025		CDBG-DR   Multiple Other    Infrastructure Capital Projects						- 0		still need executed agreements, CIP managing

				DEMR25-01		EM/CIP		CDBG-DR10251: Weir Rehabilitation		10,824,120				10,772,050

				DEMR25-03		EM/CIP		CDBG-DR10252: Community Recreation Center and Disaster Shelter		29,904,200				29,652,317						373,084

				DEMR23-01		EM/CIP		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000		Agmt F0112		res 311-23

				DEMR24-01		EM/CIP		Emergency Operations Center Expansion – Line 2725 SB 3071 (2024)		9,000,000		- 0		9,000,000		Agmt F0143		res 325.24

						EM/CIP		HMGP Utilities - Generators for Critical Lift Stations (LMI)  4673-188-R				14,559,940		- 0		Global Match Donor - zero Federal award, City fronts all costs, reimb will be funded by (addtnl) CDBG-DR through county, no agmt as of 3/27/26, per email 3/30/26 county waiting on time extension to be processed by HUD (estimate 2 wks)

tc={636479A5-49C3-410C-BFA4-CC488EE5B252}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Emailed Rbass/Jackie 3/25/26 re: agmt from county yet?

						EM/CIP		HMGP - other various projects, FEMA approved but no grant agreement as of 3/10/26



				GFD-241008		Fire/CIP		Fire Station No. 10 Design – Line 2485A SB 2500		1,000,000		- 0		292,339		Fire Grant   Agmt FM1008		C223001006

				GFD25187		Fire		SCBA Decon Equipment Grant FM1187 - State of Florida FY25/26 Line 2233		25,296		14,704		25,296



		G21054		GPD26-3E95		Police		Ped/Bike Safety HVE 
Contract: G3E95
Project: 433144-1-8404		41,185				14,924		additonal award Feb26

				GPD26-3I85		Police		Drug Recognition Expert (DRE) Call-Out    M5OT-2026		6,000				2,116				g21055

				GPD26-L599		Police		WCIND L-599		350,000				246,176

				GPD26-VOCA		Police		Victims of Crime Act VOCA-C-2025-Cape Coral Police Department-00093		127,138				73,287

				GPD26-UHPX		Police		COPS Hiring Program
15JCOPS-25-GG-00852-UHPX		625,000		1,625,740		599,894		3 years, 5 officers

				GPD26-3i99		Police		FDOT Traffic Safety - Impaired Driving Enforcement and Education		95,000				59,912

				GPD26-3K76		Police		FDOT Traffic Safety - Speed/Aggressive
SC-2026-00156; G3K76		95,000				62,680

				GPD26-0147		Police		FDOT Traffic Safety - Distracted Driving Enforcement and Education		95,000				45,795				190

				GPD26-0178		Police		FDOT Traffic Safety  - Teen Driving Education
TSP-2026-000178		40,000				22,190



				GPR25OWP08		Parks/CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				1,300,000

tc={48022F6B-2FAA-4FAE-B8B8-D86F579377A9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Estimate 700K based on email from Dwarthen to grant mgr, need actual request to confirm, emailed for copy 2/10/26
Actual request ended up only $265K		

tc={636479A5-49C3-410C-BFA4-CC488EE5B252}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Emailed Rbass/Jackie 3/25/26 re: agmt from county yet?		rolled into Yacht Club Reconstruction cap proj

						Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				- 0		c camp managing, final draw submitted April 2026

				GPR223365		Parks/CIP		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		rolled into Yacht Club Reconstruction cap proj

				GPR223366		Parks/CIP		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		rolled into Yacht Club Reconstruction cap proj

				GPR25TDCYF		Parks		TDC Yellow Fever Creek Boardwalk Trail Project #403409		792,100				792,100		not yet started

				GPR26TDCM		Parks		TDC Beach Facility Maintenance (2025-26) - Lee Cty #401926 		583,684		561,089		462,192		Res 216-25		 (PO xxxxx)

				GPR26TDCJP		Parks/CIP		TDC  Jaycee Park Boardwalk Overlook  Proj# 403428		564,000		236,000		155,360		Res 217-25

				GPR26TDCJR		Parks/CIP		TDC  Jaycee Park Restroom Proj# 403427		941,676		627,784		285,998		Res 218-25



				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				366,001		Phase 3 Design award $414625 + 143733 Res 303-23

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,257		Design award = 113,801, Construction award 872,470 (res117-25)

				GPW23-4487		Public Works		FDOT SW 10th Street - Chiquita Blvd to Skyline Blvd		330,625				330,625		const & CEI, completed in FY25, anticipate reimb after final inspection (Dec 2025 - now anticipate April 2026)				1.31

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502		need entry in GM

				GPW18-8102		Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,045,764				1,045,698		Res 142-24  Andalusia PH 1 (cons/CEI award is total 1,045,764,removed design award from report) - construction PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026) Ph 2		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140		PW may request defer to FY28?

				GPW25-roun		Public Works		Cape Coral Roundabout/Multimodal Study		150,000				150,000		Chuck managing project, no exp yet



				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		13,615,000		- 0		13,086,916		* corrected error in amt available on March report (missing $6M of new award)

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		669,252		294,615		669,252		Ph 2 underway, additional awarded April 2026, includes SRMC on both awards

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		155,028		560,915		Incl SRMC 

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771		task due date extension rec'd April_26, grantor will review draw request

				UEPN1QG002		Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		12,500,000		WQIG QG002 - draw expected in AugustFY26

				N1ECW-STAG		Utilities/UEP		North 1 East UEP - Septic to Sewer - Contract 7  FY24		1,000,000		- 0		1,000,000		FED EPA Contract 7, STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    

						Utilities/UEP		North 1 East UEP - Septic to Sewer - Contract 7  FY23		1,000,000		- 0		1,000,000		FED EPA Contract 7 (transfer from Utilities)

						Utilities/UEP		North 1 UEP Irrigation Distribution - Phase 1B		2,533,500		2,533,500		2,533,500		North 1 Utilities Extension Project (UEP) Irrigation Distribution - Phase 1B		N1 Contracts 4,5 &6  (renamed) Irrigation Distribution Mains (no transmission mains) (Phase 1B) 

						Utilities/UEP		North 1 UEP Irrigation Distribution - Phase 1C		1,066,500		1,066,500		1,066,500		N1 Contracts 1, 2 & 3 Irrigation Distribution Mains (no transmission mains)

						Utilities/UEP		North 1 UEP - Contract 11 Catch Basin Modifications		563,248		563,248		563,248		FDEP, SWAG, Contract 11 only

						Utilities/UEP		North 1 UEP - Contract 7 Catch Basin Modifications		408,000		- 0		408,000		FDEP, SWAG, Contract 7 only, no match required in final contract

						Utilities/UEP		North 1 UEP - Contracts 7-11 (East) Reclaimed Water Mains     $6.5M		- 0		- 0		- 0		hold for next month's report, need executed agreement



						Finance		FEMA Grant - Hurricane Ian - Federal - OBLIGATED AND PAID AMOUNTS		87,343,767				75,243,358		*  Obligated amounts include expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State - OBLIGATED AND PAID AMOUNTS		3,964,476				3,812,193		*  Obligated amounts include expedited awards which are subject to final verification by FEMA and may change.

						Finance		FEMA Grant - Hurricane Milton - Federal - OBLIGATED AND PAID AMOUNTS		2,085,776				2,081,055		no change from April

						Finance		FDEM Grant - Hurricane Milton - State - OBLIGATED AND PAID AMOUNTS		41,443				40,656		no change from April

																		345		43.75

										238,880,381				199,887,898				-646













Emailed Rbass/Jackie 3/25/26 re: agmt from county yet?



Estimate 700K based on email from Dwarthen to grant mgr, need actual request to confirm, emailed for copy 2/10/26
Actual request ended up only $265K





https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=u1NcoZe6yUbW853SMINg7Id7aTXgDTPowUnoJeA0kpV3x07K5bCHETEV2DoXqsS5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=3NzOFm2Yklad3X9kf8TwXM7XtAQN4rYRDClOK4x6hE7j3X6o%2BGr1%2FuvVsLu0LOcyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Kor9Pr5%2F8jemsamrNDuuQEbOgDofYr9omv7innSpUFKnySDB7hx3rCredMgsdF2uhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=AoiTM5RCEwQ17j8dZrwf2wneARj0SzA%2BJHYVyd%2F%2Fhi3LB5hp%2FObDBCtRkVGLCNhWhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=MwVhkr9ItV7jTRgVHsVppYPFV54gerCMSt55hW65TTDyciMk%2BGnwer439UA%2B5Tyuhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=XFRGwuLzBpyS0%2BWCE5%2FaOj5hrUS410AnwFr3ieHWG%2B%2BS7rD5OVGf%2FNvBh%2BGYqjq4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=2yyc%2BXYcuLH6Shd%2F1MPKtvyBXDuktMq96s6Xd5F%2BTDrkAI5fl6QnnFsRGFgQWADFhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=8R%2FiNJsPWzFVt4GuequHTP8h1rA3p4fGQZE%2Fts5OhZ60J7%2FwTbQOmJadTNVQw8Puhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ihraLrP72FjX3E%2BT0ksmFOYfHbT6nDJoUHlnf7eJhakrjlcvcZZSvRjuAapTaDnFhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=1dCfKqfcto0sW%2BNIJP2ljWuyH87mZTd4aanv4L0Z082VO5Smy8W6lsF%2B2RyWfHyzhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=kkTN8UyQP1GoPV%2F4gKPnVpSh2K6ciTJTG2%2F2gECXrk5PDnhTAYjoByXKfiwx3jMwhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=tfeqPgisDM6yrVHP%2FmwPqVB65a6lnQnoYaLZV1mYNyJBjhco9ZWoLoqPsrXrmVoghttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Xwq2FhhUP4zLxFrUKZEsaJcC7n%2FNyV%2F8R7e%2F1SKDk3gshc5LI1%2FfbJOdxPMNDGM9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=BZdgYMHLG5nPiA1XIizfLQO%2FMyeJVuGFA6V7mRvrW1zBDJsPO%2FvN%2F7mY2FK4MDgyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rV2OUq%2FhnDvofpgGfAPq4JusVwvV3zycNMJVmEn4HtivbTxrh%2FtpV8TDTyG4LVm3https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=t9n5BGuQW6342XACulbsVEzbFB4x%2BGxgLOnqinPm0WxCkFLOChnoaFhzlgXM8sWThttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=jgQ0BSsljk72aFb4qWWQR%2BT4oZNNzQ3Pw7EFc8BWGho2mk19NErOSwD8inLYvPJUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=HW42jnzPQ7BZwP8F6L8G52qCnz9pzKiY3mckmZ8qVxNfrpaT7f%2BHGScD7o1B%2Bpuphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qcBPUay5I3hRoQQlW3Ii%2BjXA9fJBoPr4iO4qns19uDMw0LY0K8atxDPcvakFWtZchttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=kJzgrNAT5TSUIjMvwba%2FwTQMjbiP11KcTxSxOD%2BnCOM%2BcQwJehJAfOaInhdHD%2Fg%2Bhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=SzkooL070tgov1w2uk83xBZ19yD0I76r20uUzzto14PD5CvjNthmEoGR2%2F7FIcq0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=6%2BPsGqvmmEPALc6f3XRcWdiFIGHFLBobAHd1qbYs04CcaJp5k0M0l5%2B9VDoOZztxhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rCLSfrvoSKMrcFdnAkNk8rCo8yjI4jDxkCIn3E12U7jJxuln1CwZTTUMecC0aNOfhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=XsxEEXtO08W9UnSGCITw93qeN7T6%2ByBXxAruni%2FsR8yr4TexjPuBVJ1ylmZBTDlWhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=UPffvs8wo6Hqd%2F6HrxF1TYZniFqPm3qqPrQj4xt%2FJpSNnsntF8Fmy%2F5jddurrANchttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=MXD3JOeC8HLvTpvJAa0tyW7Iyh27n7CbB7cKaJbtMgR75tfikudBa74GBxtgdDkmhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Ju4sA8xiApbRlTtJOlHdcNzyKQ3mey6p0LVS7bfx9cZG8tQqLwEr1EGUp9WLTnNzhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=8cks6KL4s0Jknb8ti4JQtKQiuPGboWCBbHZrzl5w7DIC%2Fi44s%2BgqmwtXjv0wVl6Chttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=JVAJiO37SuN%2BphTCXppU%2Fh1it1TPMBtsMA1OhnJUJmeQ%2F5179BKgQV1LoiqPGflm


Active Grants
Financial Services

Amount of Cash
Department Name of Grant Award Received
Finance FEMA Grant - Hurricane lan - Federal - OBLIGATED AND PAID AMOUNTS 87,452,834 84,554,995
Finance FDEM Grant - Hurricane lan - State - OBLIGATED AND PAID AMOUNTS 3,964,832 3,827,664
Finance FEMA Grant - Hurricane Milton - Federal - OBLIGATED AND PAID AMOUNTS 2,085,776 2,081,055
Finance FDEM Grant - Hurricane Milton - State - OBLIGATED AND PAID AMOUNTS 41,443 41,443
TOTAL 93,544,885 | 90,505,157
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